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Overview
Type of project (check all that apply)
 

Grant category (check all that apply)
Environmental Education

Project Location: Address / Neighborhood
What is the physical location of the project? If there is no physical location, please enter "N/A." If the project will be in multiple locations,
please list all. Note: project location(s) must be within the Authority's jurisdiction.
All locations are within the Santa Clara Valley Open Space Authority’s jurisdiction.

The primary program site for the Amigos Summer Under the Sun program is the ACE Empower Academy, 625 S Sunset Ave, San José 95116 
located in District 6. This is identified as a Deep Engagement Community and an urban area within the Open Space Authority’s jurisdiction.  
Activities will also occur at nearby community gardens, local parks and trails, and field trip locations (e.g., Veggielution Farm), which are also 
located within the Open Space Authority’s jurisdiction. 

More specifically, the Open Space Authority District(s) served by this program include: District 6 which encompasses the primary program site, the 
Mayfair and East San Jose neighborhoods, as well as the Amigos family shelter/housing program on N 13th St; District 3 which includes the 
Amigos’ Tiny Homes family shelter and a family shelter/housing program on N 1st st in San Jose; and District 7 including the fourth Amigos family 
shelter / housing program on Old Tully Road.

The project serves primarily unhoused and low-income children and families from across Santa Clara County, especially those from East San Jose 
and Mayfair as that is the primary program site and one of the county’s most under-resourced and environmentally burdened areas. According to 
the Latino Health Assessment, Latino residents experience the highest poverty rate (38%) and the lowest per capita income in the county. These 
economic challenges limit access to safe outdoor spaces, enrichment programs, and academic support, contributing to lower kindergarten 
readiness and long-term educational disparities.  For families living with these compounded challenges, programs like Summer Under the Sun 
provide critical access to safe, nurturing, and educational environments that promote academic growth, mental well-being, and environmental health 
literacy. By centering the needs of the community, this project directly supports children and families who face systemic barriers to both educational 
success and healthy living.

Project Location
Open Space Authority District of Project Location(s)(check all that apply)
Authority District 6

Who does the project serve? Please indicate which Open Space Authority Districts are served (where do the people served by the
program live) (check all that apply)
Authority District 3, Authority District 6, Authority District 7



Project Abstract
Amigos de Guadalupe’s Summer Under the Sun program is a five-week, thematic, hands-on summer learning experience for K–8 students in East 
San José. This year’s theme, Earthkeepers/ Guardianes del Planeta, will focus on environmental education, climate resilience, and core academic 
skills through fun, place-based learning. Designed for low-income and unhoused children and youth, the program blends environmental 
stewardship, science exploration, math and literacy instruction, creative arts, and social-emotional learning so that students strengthen skills while 
connecting with nature around them. Students gain practical knowledge about the environmental world around them, local climate issues, and how 
to become environmental champions in their own way - while strengthening reading comprehension, writing, problem-solving, and numeracy 
through standards-aligned lessons. By equipping underserved youth with the knowledge and skills to protect their environment and succeed 
academically, Summer Under the Sun strengthens community climate resilience for generations to come.

Project Planning
Describe the proposed project.
Summer Under the Sun is a five-week summer enrichment program serving K–8 students from low-income families in East San José and unhoused 
families across Santa Clara County. The 2026 theme, Earthkeepers / Guardianes del Planeta, is grounded in environmental justice and the lived 
experiences of our community. Students will explore neighborhood ecosystems, heat islands, air quality, water conservation, and local biodiversity, 
then translate their learning into action through waste-reduction projects, shade mapping, tree care, and pollinator studies. Field-based lessons and 
service projects make climate science tangible and relevant, emphasizing each student’s agency: “I can protect my community, my home.”

Hosted at ACE Empower Academy in East San Jose, with field trips to local gardens, Veggielution Community Farm, and other environmental 
education sites, the program integrates Common Core and Next Generation Science Standards (NGSS) across literacy, math, and science. 
Academic learning is woven into environmental themes—students build reading comprehension through climate-focused texts, practice persuasive 
writing to advocate for sustainability, and apply math skills to real-world data collection and analysis. For example, students collect and graph data 
at home about their family’s water use—counting how many people live in their household, how many showers they take, and how long they last—
then compare their totals to city averages. These hands-on activities strengthen numeracy, data literacy, and environmental awareness while 
connecting classroom learning to everyday life.

The program runs from 9:00 a.m. to 3:30 p.m., providing transportation from Amigos’ family shelter and housing sites. Each day includes breakfast, 
lunch, and snacks, along with learning blocks dedicated to math, reading, science, social-emotional learning, arts, physical activity, outdoor play, 
and field trips  - a highlight of the summer for many students!

The program is staffed primarily by Amigos’ year-round Education Team, supplemented by contracted teachers and volunteers. Because many staff 
already know the students and families, the program builds on trusting relationships and supports trauma-informed, culturally responsive, two-
generation approaches that center family voice and experience.

Throughout the five weeks, students track their growth in a personal Earthkeeper Passport, documenting investigations, data, reflections, and calls 
to action. The program culminates in a Week 5 Youth Showcase, where students present projects demonstrating their environmental knowledge, 
literacy, and leadership to families and community partners.

Since 2012, Summer Under the Sun has combined classroom learning, hands-on activities, and field trips to destinations such as the Monterey Bay 
Aquarium, San Francisco Zoo, Moss Landing Slough, and UC Santa Cruz’s Seymour Marine Discovery Center. Past themes include Water is Life 
(water conservation) and We Are Growing Voters (civic engagement). The 2026 theme, Earthkeepers / Guardianes del Planeta, builds on this 
tradition to strengthen climate resilience in East San José by equipping children with environmental knowledge, academic skills, and a deep sense 
of belonging to the natural world. By removing barriers to cost and transportation, Amigos ensures that students who are often excluded from 
environmental education have the opportunity to learn, lead, and thrive—growing into the next generation of environmental stewards and 
community leaders.



Describe key project deliverables and estimated completion dates.
Key Project Deliverables & Timeline:

- Spring 2026 - Contracts/agreements for services signed, including ACE Empower Academy for program location, transportation services that will 
provide buses to transport enrolled children from family shelter sites to ACE Empower Academy, and a separate program contract/agreement to 
provide healthy meals.
- March-May 2026 - Curriculum developed by grade level for grades K–8 integrating climate resilience and academic skill-building and aligning with 
Common Core and NGSS standards.
- May 2026 - Additional Summer Under the Sun staff team hired (4 teachers + teacher aides)
- March-June 2026 - Outreach and enrollment completed for summer program participants, focused on family housing programs and the Mayfair / 
East San Jose community. 
- June-July 2026 - High quality program provided to approximately 150 youth  (with option to repeat Summer 2027). Tentative dates are June 8-July 
17, 2026. 
- June-July 2026, Weeks 1-5 program - Field trips provided to local environmental sites and/or guest speakers coordinated on wildlife / 
environmental topics (Veggielution, Moss Landing Slough, UC-Santa Cruz Seymour Marine Discovery Center, Monterey Bay Aquarium, Our City 
Forest, the “liquid zoo” from the Marine Science Institute, Mayfair Community Garden). 
- Week 5 - Youth-led showcase of summer projects conducted, demonstrating both environmental knowledge and literacy skills.
- Fall 2026 - Evaluation and report on Summer Under the Sun program completed (student survey results, academic and environmental literacy).

Does this project require permission, permits, or other approvals? If so, please describe the status of these.
No special permits are anticipated beyond the existing site use agreement with ACE Empower Academy. See Letter of Support from CEO of ACE 
Charter Schools that clearly describes that Amigos will be operating the Summer 2026 five-week summer program on the ACE Empower Academy 
school campus.

What is the lifetime of this project? If applicable, describe plans for operating and maintaining the project in the future.
N/A. It is also important to note that the Amigos Summer Under the Sun program has been operating every year since 2012 - with a different theme 
each year - and clearly has been operated, maintained, and successfully implemented across many years and serving 1,000+ children and youth. 
Curriculum and materials, including math and literacy lessons linked to environmental content, will be freely shared with partners and the public to 
extend impact.

Describe the project's readiness for implementation.
Amigos de Guadalupe has operated Summer Under the Sun annually since 2012 and thus, has the processes, systems, and relationships in place 
for ease of implementation each year. For example, Amigos has already secured commitment from the program site, has an enrollment portal ready 
to go, developed strong staff recruitment pipelines, (including staffing the program with 7 Amigos year-round Education team members), and has in 
place multiple community partnerships, including Veggielution, SCCOE, bus charter companies, Intern and Earn by CalWorks (for teacher’s 
assistants), Mayfair community pool, and past successful guest speakers/activities, including the fan-favorite among the summer program students, 
the Marine Science Institute. 

The Amigos team is prepared to begin conducting outreach and enrolling students living at our family shelter sites starting in March 2026. Amigos 
leadership will recruit and hire additional staff in Spring 2026, so that the Education Team is ready to finalize the environmental theme and 
curriculum by May 2026, in time for a successful launch of the summer program in June 2026. For the 2026 session, Amigos also intends to 
deepen its commitment to equitable access by incorporating credentialed educators with experience supporting neurodiverse learners and students 
with defined behavioral needs. This will ensure that students with IEPs or trauma-related behaviors can fully participate in the environmental 
curriculum with appropriate structure, sensory support, and tailored care.  

Given Amigos’ extensive experience running Summer Under the Sun for many years, many program components are already established and 
simply require updates for the 2026 summer session, including outreach materials and processes, the enrollment portal and application, site 
contracts and agreements, and lesson plan templates. In addition, specialized staff training modules will be integrated into pre-session preparations,
equipping all summer educators with trauma-informed and inclusive instructional training so that the environmental lessons, activities, and group 
projects can be delivered in a safe, structured, and responsive learning environment for all students.

Project Budget
Budget Summary - Grant Request & Budget Summary - Matching Funds



Grant request: Personnel
$21,600.00

Grant request: Contracted Services
$4,000.00

Grant request: Supplies / Materials
$6,800.00

Grant request: Other Direct Costs
$27,600.00

Grant request: Indirect Costs
$15,000.00

Total Matching Funds
$18,798.00

Total Budget
$75,000.00

Please upload a detailed version of your budget by accessing the link below:
Amigos de Guadalupe_Project_Budget_10.10.2025.xlsx - Budget Form.pdf

Materials and Budget Template (item #9) found here: https://www.openspaceauthority.org/programs/grant.html#Materials

Provide a brief budget narrative to explain the expenses listed in each of the budget categories (e.g. Personnel).
We are requesting $75,000 from the Open Space Authority to support staffing, transportation, field trips, and materials for the Summer 2026 
Earthkeepers / Guardianes del Planeta program.

- Personnel: Summer teacher stipends / benefits for additional 4 staff with experience in K-8 math and literacy instruction and matching funds for 
staff time from 2 key staff, Director of Education and Education Program Manager.
- Contracted Services: Teacher aid stipends, to provide additional classroom support.  
- Supplies/Materials include supplies to teach environmental topics such as hands-on science kits, garden supplies, art materials, and climate-
themed books to support reading and writing, as well as healthy snacks for students. Note: daily breakfast and lunch will also be provided for all 
students through a school-affiliated program. 
- Other Direct Costs: Daily school buses for 5 weeks to/from four family shelter sites and ACE Empower Academy summer program site and 2 field 
trip buses for 150 students + staff + funds for field trip admission fees/costs for 150 students.
- Indirect Costs at 20%: Administrative overhead

25% matching funds (through in-kind personnel) will include staff time for the Director of Education and Education Program Manager positions, both 
of whom provide overall program leadership as well as day-to-day on-site supervision and direct service.

Award Amount: The Board reserves the right to award partial funding on projects. If your project were to receive partial funding, what
would this mean for your project?
Given that the largest components of this grant request are transportation costs (buses) and teacher stipends, this would mean 1) many students 
would likely not be able to attend the summer program consistently and on-time, thus disrupting the classroom flow and process, and 2) far fewer 
experienced teachers would be on-site to support a group of 150 high-needs children and youth. 

The funding is also more critical this year than previous years as many of our previous funding sources have been cut, so the Urban Grant program 
is necessary for a successful Earthkeepers / Guardianes del Planeta summer program in 2026. 

If awarded partial funding, Amigos may have to cancel the long-awaited field trips that these students otherwise would not be able to experience 
and is key to the model of providing access to environmental and open space opportunities for this particular group of low-income and unhoused 
children and youth. 

Project Goals

https://www.openspaceauthority.org/programs/grant.html#Materials


Describe the specific problems, issues, or unserved needs the project will address.
East San José’s low-income and unhoused children and youth often lack access to safe outdoor environments, environmental learning 
opportunities, and affordable summer academic support. Many live in densely urbanized neighborhoods where nature feels distant or inaccessible. 
This summer program addresses these disparities by providing a nurturing, academically enriched, and environmentally focused summer 
experience that supports the whole child.

Many East San José children have not had the chance to explore the natural world that exists within their own community. Without regular exposure 
to outdoor environments, they miss the opportunity to understand the benefits of the natural world—both for their own well-being and for the health 
of the planet. Research shows that early experiences in nature foster environmental awareness and stewardship, laying the foundation for lifelong 
habits that sustain both communities and ecosystems. Without these formative experiences, children are less likely to see themselves as caretakers 
of the environment or to consider future academic or career pathways in related fields such as conservation, environmental science, or 
sustainability.

For children experiencing housing instability or economic stress, time in nature also offers profound mental health benefits. Studies demonstrate 
that outdoor learning and contact with green spaces can reduce anxiety, improve focus, and promote emotional regulation. For our participants, who
often navigate extraordinarily stressful family situations, time spent outdoors provides both respite and a positive coping strategy they can carry into 
adulthood.

This program also responds to critical gaps in affordable summer enrichment. Many families cannot access structured, high-quality programs, 
creating both childcare challenges and income loss for caregivers and lost learning opportunities for students. By combining environmental 
education with literacy and math support, Summer Under the Sun combats summer learning loss while promoting academic confidence and 
curiosity as well as family well-being.

Finally, this program meets essential non-academic needs that schools typically provide—access to nutritious meals, caring adult mentors, and a 
safe, supervised, community environment. In doing so, it strengthens social-emotional skills, nurtures friendships, and promotes a sense of 
belonging. Together, these experiences empower East San José’s children and youth to thrive academically, emotionally, and environmentally—
building resilience that benefits both their futures and the health of the communities they will one day lead.

How does this project serve the community?

Number of people served
600

Number of youth served
150

Number of programs provided
200

Other Grantee Goal #1 (optional)
Build age-appropriate climate literacy and foster environmental stewardship through hands-on learning and access to environmental spaces and 
opportunities for 150 students in 200+ hours of Earthkeepers summer programming

Other Grantee Goal #2 (optional)
Strengthen math, reading, and writing skills to mitigate the “summer slide,” address learning gaps due to housing instability, traumatic life events, 
etc., and improve school readiness for the fall for up to 150 Summer Under the Sun Earthkeepers students.

Impact



Describe the lasting impact of the project. Please include whether the program is open to the public and whether any materials
developed will be available to the public.
Summer Under the Sun - Earthkeepers is a free, five-week summer program open to K–8 students from East San José. The Amigos Education 
team will develop an NGSS-aligned environmental curriculum, which will be made publicly available upon request. This model will be able to serve 
as a replicable example of how equitable access to outdoor learning can reduce academic disparities, improve mental health, and cultivate a 
generation of climate-conscious, community-minded leaders.

The program creates lasting impact by equipping East San José’s low-income and unhoused children and youth with the knowledge, skills, and 
inspiration to become environmental stewards from a young age. Through lessons rooted in environmental science, climate action, and 
sustainability, students strengthen academic skills while building a meaningful connection to the natural world.

Research shows that time in nature improves concentration, reduces stress, and supports social-emotional well-being. Environmental education is 
also linked to higher academic achievement, stronger problem-solving skills, and greater motivation to learn. For children experiencing instability or 
trauma, building a relationship with the natural world provides vital opportunities for peace, emotional regulation, stress management, and 
resilience. 

By engaging young people early in experiences centered around exploring local ecosystems, conservation projects, and learning how their actions 
affect the planet, they begin to see themselves as capable changemakers. As they learn to care for their environment, students also discover their 
own strengths and passions—whether in sustainability, conservation, animal care, or science—broadening their sense of what is possible for their 
futures. It helps youth recognize their capacity to make a difference in their community. For some, these experiences may become a first step 
toward a lifelong connection with nature and a sense of agency in shaping a more just and sustainable future.

The program’s effects extend beyond individual participants. Students share what they learn with their families and neighbors, fostering a ripple 
effect of environmental awareness and stewardship across East San José and their shelter communities. In the long term, this program not only 
mitigates learning loss but also plants the seeds of environmental literacy, climate resiliency, leadership, and belonging—empowering young people 
to care for both the environment and themselves, strengthening the environmental and social fabric of the community for generations to come.

Climate Resilience
How does this project enhance and/or raise awareness about climate resilience? Please include any metrics that can be used to help
quantity or understand the climate benefits of the project.
Summer Under the Sun / Earthkeepers enhances climate resilience by empowering East San José’s children to understand, value, and actively 
care for their local environment. Through five weeks of NGSS-aligned, hands-on lessons, students learn how climate change affects their 
community and how everyday actions—such as conserving water, reducing waste, and protecting native habitats—contribute to a more sustainable 
future. The program builds not only knowledge but also agency, helping youth see themselves as part of the solution.

Students will participate in hands-on environmental action projects such as visiting the Veggielution Youth Garden and Farm, native planting, 
environmental walks, and/or waste audits. These activities both improve local ecosystems and make climate resilience tangible. Each activity 
reinforces how local environmental health is tied to global climate goals.

Metrics and outcomes include:
- Hours of environmentally focused learning: a daily minimum of 3 hours per student focused on environmental science and stewardship.
- Environmental actions completed:specific actions to be determined and included through the Common Core and NGSS-aligned curriculum design 
and development process.
- Knowledge and attitude gains: pre- and post-program surveys assessing environmental literacy, understanding of climate resilience, and 
confidence in taking environmental action.

By equipping children with climate knowledge, stewardship skills, and a sense of belonging in nature, Summer Under the Sun builds the next 
generation of leaders who will help shape a more just, resilient, and sustainable East San José.

Community Engagement / Stakeholder Support / Community Building



Describe the community support and/or community engagement process. Please upload any community support letters in the
Documents Upload section below.
At Amigos de Guadalupe, community is at the heart of everything we do. Our work is guided by the principle that lasting change begins with those 
most impacted—our neighbors in East San José’s Mayfair community. For over a decade, Amigos has earned a deep and trusted reputation as a 
responsive, community-rooted organization. Families know that Amigos listens, acts, and stands alongside them in advancing educational equity, 
housing stability, community empowerment, and justice of all kinds - immigration justice, environmental justice, housing justice, etc.

Each spring, Amigos staff and Promotores conduct our annual “Walk n’ Talks” outreach campaign, knocking on more than 3,300 doors across 
Mayfair to connect directly with residents. These conversations (conducted in families’ preferred languages) inform our priorities, program design, 
and advocacy efforts. The insights gained through these visits ensure that programs like Summer Under the Sun are shaped by the voices and 
experiences of the community they serve.

Amigos also maintains ongoing, year-round engagement with hundreds of families through our education programs, including afterschool programs 
and educational navigation services at our four family housing shelter sites and a local East San Jose middle school. These relationships provide 
continuous feedback loops, allowing the Amigos Education Team to adapt programming in real time to meet evolving needs and interests.

Community partners have strongly endorsed this project as a natural extension of Amigos’ trusted leadership in the neighborhood. Letters of 
support from the Sí Se Puede Collective, ACE Empower Academy, the City of San Jose, the Santa Clara County Office of Education (in process), 
and County of Santa Clara Supervisor Betty Duong affirm broad-based community confidence in our capacity to deliver high-quality, inclusive 
environmental education programming that strengthens local resilience.

The Summer Under the Sun program reflects both the voices and aspirations of the community we serve: a safe, joyful, and enriching summer 
program opportunity for children to learn, lead, and connect with nature close to home. By centering community voice in design, implementation, 
and evaluation, Amigos ensures that every step of this project—from curriculum development to long-term impact—remains rooted in community 
trust, collaboration, and shared purpose.

This community-driven model aligns closely with the Open Space Authority’s Urban Grant Program priorities, which emphasize equitable access to 
nature, climate resilience, and locally led solutions. By grounding the program in resident input and long-standing partnerships, Amigos ensures that 
environmental education and access to open space are not just program outcomes—but expressions of community empowerment and 
environmental justice.

Underserved Communities



Describe how the project addresses open space needs for sensitive populations such as residents of park-poor neighborhoods, under-
served, or disadvantaged communities, youth, seniors, persons with disabilities, or is located within an under-resourced community.
The Summer Under the Sun/Earthkeepers program directly serves children and youth from East San José’s Mayfair neighborhood and surrounding 
communities, among the most under-resourced and park-poor areas in Santa Clara County. According to CalEnviroScreen 4.0, census tracts within 
East San José score in the 75th–95th percentile statewide for pollution burden and socioeconomic vulnerability, with high rates of hazardous waste 
effects, poor air quality, linguistic isolation, overcrowded housing, and limited access to safe, high-quality open spaces. 
The Healthy Places Index data confirm these disparities, identifying East San José and Mayfair in the highest category for “less healthy community 
conditions” and is an area facing elevated environmental health risks, lower life expectancy, and limited proximity to parks compared to county 
averages. It is also important to note that Mayfair ranks extremely low in Education, at the lowest 2.2% across census tracts in California, further 
demonstrating the vital importance of the Summer Under the Sun program. 

Likely all participating students will qualify for the National School Lunch Program (Title I), indicating low household income and systemic barriers to 
enrichment opportunities that include environmental education and access to open spaces. For many of these children - particularly those living in 
temporary housing or crowded apartments - Summer Under the Sun provides one of the few opportunities to spend sustained, structured time in 
safe, supervised settings and with the option for outdoor play in open spaces.

By offering free transportation, meals, and inclusive programming, Amigos eliminates financial and logistical barriers that often prevent low-income 
families from accessing environmental education. The program’s design intentionally integrates environmental science, outdoor learning, and 
climate resiliency activities to both strengthen academic skills and foster a sense of belonging in community and the out-of-doors.

Through partnerships with Veggielution and the Youth Garden, local field trip sites, and other green spaces, the program gives children first-hand 
experiences with sustainable agriculture, water conservation, and environmental education opportunities, empowering them to become 
environmental stewards and future community leaders.

In addressing open space inequities, Summer Under the Sun transforms access to nature from a privilege into a right, advancing the Open Space 
Authority’s mission of equitable access to outdoor learning, health, and climate resilience for all.

Organizational Capacity



Briefly describe the organization and its ability to successfully implement this project. This might include successful past projects, key
staff qualifications, financial resources, etc.
Amigos de Guadalupe Center for Justice and Empowerment is a trusted anchor institution in San José and Santa Clara County, with over a decade 
of proven experience advancing educational opportunity, housing stability, and community empowerment for low-income and immigrant families. 
Rooted in the Mayfair neighborhood, Amigos operates on the core principle of centering community in all that we do—designing programs informed 
by direct resident engagement and feedback. Each year, Amigos staff and Promotoras conduct the annual “Walk n’ Talk” campaign, personally 
knocking on over 3,300 doors in the Mayfair area to hear directly from residents about their priorities and needs. This ongoing dialogue ensures that 
every initiative, including Summer Under the Sun, responds authentically to the community it serves.

Amigos has successfully operated Summer Under the Sun since 2012, offering a high-quality, themed academic and enrichment program for K–8 
students. The program has grown steadily each year, serving students each summer through a combination of academic instruction, thematic-
based projects, social-emotional learning, and field-based experiences. The Amigos Education Team brings extensive expertise with the community 
we serve and in curriculum design, literacy and math instruction, and designing curriculum to align with Common Core and other academic 
standards. Staff are youth development professionals with teaching experience who are also trained in trauma-informed care and culturally 
responsive pedagogy, ensuring students receive both academic and emotional support. Most importantly, Amigos staff come from the community 
we serve, helping to create strong connections with the young people in our program. 

The program is managed by a dedicated Director of Education and Program Manager, who oversee implementation, curriculum design, staff 
training and support, logistics, partnerships, and reporting. Amigos’ collaborative model leverages strong relationships with the Sí Se Puede 
Collective, ACE Empower Academy, City of San Jose, the Santa Clara County Office of Education (letter in process), and the County of Santa Clara
Supervisor Betty Duong, each of whom has provided letters of support for this project.

Financially, Amigos is a stable, well-managed nonprofit with a strong fiscal infrastructure and a funding base that includes foundation, corporate, 
individual, and government grants. The organization maintains rigorous financial oversight through its experienced Finance Team and has a 
demonstrated track record managing complex, multi-source grant funding.

With deep community trust, experienced educators, and a history of successful youth programming, Amigos de Guadalupe is well-positioned to 
implement this project effectively and sustainably—delivering measurable benefits for East San José’s children, families, and the environment.

Leadership & Innovation



Describe how this project employs innovative approaches or encourages collaboration and partnerships.
The Summer Under the Sun Earthkeepers program represents an innovative model for advancing environmental education, climate resilience, and 
equity in one of Santa Clara County’s most under-resourced communities. Rather than treating environmental learning as an add-on, Amigos de 
Guadalupe integrates it directly into core academic instruction—connecting math, literacy, and science to hands-on environmental experiences 
aligned with Common Core and Next Generation Science Standards (NGSS). This approach ensures that environmental education not only fosters 
stewardship and climate awareness but also strengthens students’ academic skills and confidence.

The project’s innovation lies in the Amigos’s core principle of the 2-generation approach, serving the entire family with wraparound services, as well 
as a whole-child, community-embedded model. Each lesson is rooted in students’ lived experiences in East San José—helping them see how 
issues like air quality, heat islands, and water conservation directly impact their neighborhood and daily lives. By combining environmental science 
with social-emotional learning, art, and civic engagement, the program nurtures environmental literacy alongside mental health, resilience, and 
belonging. This integrated framework transforms access to open space and environmental learning into a tool for both academic success and 
community empowerment.

“Radical Hospitality” is a core component of the innovative Amigos model. This approach emphasizes creating an environment where every 
participant feels welcomed, valued, and part of a caring community. It ensures that children and families - particularly those who are often 
marginalized, including immigrants and unhoused youth - feel seen, heard, and supported. In the context of Summer Under the Sun, Radical 
Hospitality extends to the program’s design and delivery: the Amigos Education Team invests significant time, energy, and care throughout the 
school year to build meaningful relationships with the students who will participate in the summer program. By grounding the program in trust and 
connection, Amigos fosters a safe, nurturing space that enhances learning, engagement, and long-term community belonging.

Collaboration is at the heart of the project. Amigos’ leadership in the Sí Se Puede Collective ensures alignment with trusted neighborhood partners, 
including specific collaboration in Summer Under the Sun activities for students with Veggielution and the School of Arts and Culture at the Mexican 
Heritage Plaza, amplifying impact through shared resources and outreach. Partnerships with ACE Empower Academy, the Santa Clara County 
Office of Education, and the Office of Supervisor Betty Duong extend the program’s reach and reinforce its sustainability.

Amigos’ community-driven design process is another hallmark of innovation. As mentioned previously, staff and volunteers go door-to-door in 
Mayfair to engage residents in dialogue about local needs and opportunities. This direct feedback continually shapes the summer curriculum, 
ensuring it reflects families’ values and aspirations while building community trust and ownership.

Ultimately, Summer Under the Sun Earthkeepers demonstrates leadership by reimagining what equitable environmental education can look like in 
urban settings—bridging academic learning, open space access, and climate resilience through partnerships that center the voices of East San 
José’s children and families.

Documents Section
Document Uploads (please combine into one file if possible)
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Additional files (if needed)
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PROJECT

Project Name:
Amigos de Guadalupe Summer Under the Sun Program: East San José Environmental 
Education and Climate Resilience

Organization: Amigos de Guadalupe Center for Justice and Empowerment

PERSONNEL
Estimate employee and volunteer time directly related to the project.  Hourly rates for employees can include salarly plus fringe benefits, 
payroll tax, etc, but can not include indirect costs.  Note: please list position titles only.  

Position Title Description of Budget Item  Grant Request 
($) 

 Matching Funds 
($) 

 Total 

Director of Education $45.67/hour * 170 hours * 1 staff ($ 7,764.00)             ($ 7,764.00)         

Education Program Manager $45.41/hour * 174 hours * 1 staff ($ 7,901.00)             ($ 7,901.00)         

Summer School Teachers
Stipend for summer program (4 * 
$4,500 each) ($ 18,000.00)       ($ 18,000.00)       

Payroll taxes and benefits 20% of salaries and wages ($ 3,600.00)          ($ 3,133.00)             ($ 6,733.00)         

($ -  )                   

TOTAL PERSONNEL ($ 21,600.00)       ($ 18,798.00)           ($ 40,398.00)       

CONTRACTED SERVICES
Labor, supplies, and materials to be provided by consultants/contractors for project implementation.

Item Description of Budget Item  Grant Request 
($) 

 Matching Funds 
($) 

 Total 

Teacher Aide Stipends Stipends for summer program 
Teacher's Aides

($ 4,000.00)          ($ 4,000.00)         

TOTAL CONTRACTED SERVICES ($ 4,000.00)         ($ -  )                       ($ 4,000.00)         

SUPPLIES AND MATERIALS
Supplies and materials that are directly related to the project.

Item Description of Budget Item  Grant Request 
($) 

 Matching Funds 
($) 

 Total 

Student Activity Supplies
Supplies to teach environmental 
topics (150 * $24) ($ 3,600.00)          ($ 3,600.00)         

Healthy snacks and drinks for students 150 students at $21.33/each ($ 3,200.00)          ($ 3,200.00)         

TOTAL SUPPLIES AND MATERIALS ($ 6,800.00)         ($ -  )                       ($ 6,800.00)         

OTHER DIRECT COSTS
Other direct costs that are directly related to the project. This might include travel, service fees for fiscal sponsorship, or newly-acquired 
equipment. 

Item Description of Budget Item  Grant Request 
($) 

 Matching Funds 
($) 

 Total 

Charter Bus Rental
Pick up and drop off of students daily 
during summer program ($ 20,470.00)       ($ 20,470.00)       

Charter Bus Rental
Pick up and drop off students for two 
field trips during summer program ($ 4,130.00)          ($ 4,130.00)         

Cost of two Field Trips
Entrance fees for up to 150 students 
@ $20 each ($ 3,000.00)          ($ 3,000.00)         

TOTAL OTHER DIRECT COSTS ($ 27,600.00)       ($ -  )                       ($ 27,600.00)       



INDIRECT COSTS
Indirect costs are eligible for grant funding only for 501(c)(3) Nonprofits and are limited to 20% of grant funding.  Indirect costs cannot be 
counted as matching funds.

Item Description of Budget Item  Grant Request 
($) 

 Matching Funds 
($) 

 Total 
20% Administrative overhead for 
Nonprofits ($ 15,000.00)        n/a ($ 15,000.00)       

TOTAL INDIRECT COSTS ($ 15,000.00)       n/a ($ 15,000.00)       

PERCENT OF GRANT REQUEST 20.0% n/a  n/a 

GRAND TOTAL
 Grant Request 
($) 

 Matching Funds 
($) 

 Total 

TOTALS ($ 75,000.00)     ($ 18,798.00)        ($ 93,798.00)    

COST SHARE
 Matching Funds 
(%) A minimum of 25% of grant request in matching funds may be required.  This field is automatically calculated. 25.1%

MATCHING FUNDS
Please describe the source of matching funds listed above.  The total matching funds listed here should match the total matching funds 
listed under Grand Total above.   This might include cash match  (e.g. grantee's own funds, donations, grants, etc) or in-kind match (non-
cash contribution such as volunteer time).  

Source Description Type of Match 
(cash or in-kind)

 Status of match 
(Secured or 
Pending) 

 Matching Funds 
($)  

In-Kind personnel 

Personnel (Dir of Ed and Ed Mgr) on 
this project funded through a 
separate funding source and not 
requested as part of Open Space 
Urban Grant program request  In-kind  Secured ($ 18,798.00)       

TOTAL MATCHING FUNDS ($ 18,798.00)       



October 3, 2025 

Santa Clara Valley Open Space Authority 
Urban Grant Program 

Dear Open Space Authority Board of Directors and Grant Review Committee, 

On behalf of ACE Empower Academy, I am writing in strong support of Amigos de Guadalupe 
Center for Justice and Empowerment’s application for funding through the Santa Clara Valley 
Open Space Authority’s Urban Grant Program. Amigos will be operating their five-week summer 
program on our school campus, serving local children and families who are experiencing 
homelessness or living in low-income households.  

We are proud to partner with Amigos de Guadalupe in this important work. As the host site, we 
have witnessed firsthand their deep commitment to our community and their ability to create 
safe, nurturing spaces for children. This program is particularly impactful because it is centered 
on environmental education and climate resiliency, providing young people with meaningful 
opportunities to learn about nature, explore open spaces, and develop the skills and confidence 
to be future stewards of the environment. 

For many of our students, access to safe outdoor spaces and environmental learning 
opportunities is limited. Amigos’ program bridges this gap by integrating hands-on activities, 
outdoor exploration, and lessons that connect environmental themes to literacy, math, and 
social-emotional growth. Hosting this program at our school ensures that children have a 
familiar, trusted space from which they can engage in these transformative experiences. 

We believe this program aligns strongly with the mission of the Open Space Authority by 
expanding access to environmental education for historically underserved youth. Amigos’ 
proven track record, bilingual staff, and trusted relationships in the community make them 
uniquely qualified to lead this effort. 

We fully support Amigos de Guadalupe’s grant application and look forward to continuing this 
partnership to give children in our community the opportunity to connect with and learn from 
the natural world. 

Thank you for your consideration. 

Sincerely, 

Kennedy Hilario 

CEO/ ACE Charter School 





200 East Santa Clara Street San José, CA 95113  tel (408)535-8146  zulma.maciel@sanjoseca.gov 

www.sanjoseca.gov   

                                          Office of the City Manager 
 

                 
October 13, 2025 
 
 
To Open Space Authority Urban Grant Program: 
 
On behalf of the City of San José Office of Racial and Social Equity, I am honored to 
offer this Letter of Support for Amigos de Guadalupe Center for Justice and 
Empowerment and their proposal to the Open Space Authority Urban Grant Program for 
the Summer Under the Sun program. 
 
Amigos de Guadalupe has been a long-standing and trusted partner to the City of San 
José, working collaboratively with City departments and community-based organizations 
to advance equity, opportunity, and dignity for East San José residents. The 
organization’s deep roots in the Mayfair neighborhood and its unwavering commitment 
to community-led solutions align closely with our Office’s mission to embed racial and 
social equity in all aspects of civic life. 
 
The Summer Under the Sun program exemplifies this shared commitment. By providing 
accessible, hands-on environmental education for low-income and unhoused youth, 
Amigos is not only addressing learning loss and childcare needs but also creating 
pathways to environmental literacy and empowerment for the next generation of 
leaders. This approach reflects the City’s goals of equitable access to open space, 
environmental sustainability, and community well-being. 
 
We fully support Amigos de Guadalupe’s efforts to expand environmental learning 
opportunities through this initiative and applaud their ability to center community voices 
in every aspect of their work. The City of San José values this partnership and looks 
forward to continuing to collaborate with Amigos in advancing a more just, resilient, and 
inclusive San José. 
 
Sincerely, 
 
 
Zulma Maciel 
Director, Office of Racial and Social Equity 
City of San José 
                                                          

mailto:zulma.maciel@sanjoseca.gov


 
October 9, 2025 

Santa Clara Valley Open Space Authority 
Urban Grant Program 

Dear Open Space Authority Board of Directors and Grant Review Committee, 

On behalf of the Sí Se Puede Collective, we are pleased to write this letter of support for 
Amigos de Guadalupe Center for Justice and Empowerment and their application to the Santa 
Clara Valley Open Space Authority’s Urban Grant Program. The Sí Se Puede Collective is a 
collaboration of grassroots organizations working together to build community power, uplift 
immigrant and working-class families, and advance environmental and social justice in East San 
José. As a member of the Collective, Amigos has long been a trusted partner in our shared 
mission to strengthen and uplift the Mayfair community and the families of East San José. 

Amigos’ proposed five-week summer program directly advances the goals of the Sí Se Puede 
Collective by providing unhoused and low-income children with a safe, engaging environment 
where they can learn, grow, and thrive. The program’s emphasis on environmental education 
and climate resiliency is especially timely and important, as our community continues to face the 
combined challenges of poverty, housing instability, and the impacts of climate change. 

Through hands-on learning, outdoor exploration, and culturally responsive teaching, Amigos will 
ensure that children who are often excluded from such opportunities can build a deeper 
connection to nature and see themselves as future stewards of the environment. By integrating 
themes of literacy, math, and social-emotional learning with environmental education, this 
program not only expands access to open space and environmental knowledge but also 
supports academic readiness and long-term success. 

As a Collective, we see this program as an extension of our shared values - equity, justice, and 
community empowerment. Amigos has the trust of families and the expertise to run this initiative 
effectively, and we are confident that their summer program will make a meaningful and lasting 
impact. 

We strongly urge the Open Space Authority to support this proposal and invest in a program 
that will bring the benefits of environmental education and outdoor access to the children who 
need it most. 

In Solidarity, 



 
Saul Ramos  
Acting Director, Si Se Puede Collective 
Co-Executive Director, SOMOS Mayfair 

 

 
Shawn Gerth  
Executive Director, Veggielution 

 
Veronica Goei  
Executive Director, Grail Family Services 

 
Jessica Paz-Cedillos  
Co-Executive Director, School of Arts & Culture 

 

 
Victor Vasquez 
Co-Executive Director, SOMOS Mayfair 

 
 

 
 

 

 



























 

SUMMER UNDER THE SUN ‘25 
 
​  

The “Summer Under the Sun” Program is a program for students entering Kinder - 8th grade in the 2025 – 2026 school year. The purpose of the 
Amigos Summer Under the Sun Program is to supplement academic learning of the youth of our community and to strengthen our community by 
promoting fellowship and leadership, as well as to provide a fun, safe environment for youth between school terms.  

 
_______________________________________________________________________________________________ 
STUDENT’S LAST NAME / FIRST NAME ​​ ​ ​ ​                       GENDER ​         ​  ​    DOB                  ​    
​     

________________________________________________________________________________________________       
CURRENT GRADE IN 2025​ ​ ​ SCHOOL LAST ATTENDED         ​ ​ ​ ​ PRIMARY LANGUAGE  
 

DOES STUDENT HAVE AN IEP: ☐ YES       ☐ NO  
(If yes, please explain and provide a copy): ______________________________________________________________ 
 

RACE: ☐ Mexican  ☐ Vietnamese  ☐ Filipino  ☐ Chinese  ☐ Black or African American   ☐ White  ☐ Other: 
____________________ 
 

STUDENT LIVES WITH: ☐ Both  ☐ Mother ☐ Father ☐ Guardian  T-Shirt Size: ☐ YS    ☐ YM    ☐ YL    ☐ S    ☐ M    ☐ L    ☐  XL    ☐ 
XXL 
 

  
__________________________________________________________________________________________________           
MOTHER’S FULL NAME                      ​            ​ ​ ​ CELL PHONE #             ​ ​ ​ ​ EMAIL  
 
__________________________________________________________________________________________             
FATHER’S FULL NAME                     ​ ​ ​ ​ CELL PHONE #             ​ ​ ​ ​ EMAIL  
 
________________________________________________________________________________________________      
MAILING ADDRESS                                 APT. #                                 ​       CITY ​ ​ ​ ​ ​ STATE                  ZIP CODE  
 

☐ I authorize Amigos de Guadalupe to send me text messages with reminders, resources and other opportunities. I understand that standard 
messages and data rates apply. You can reply "STOP" to cancel at any time. 

​
EMERGENCY CONTACT INFORMATION – Person other than parents, to notify in case of an emergency  

​
________________________________________________________________________________________________                 
FULL NAME OF EMERGENCY CONTACT                                       CELL PHONE # ​ ​ ​ ​  RELATIONSHIP TO STUDENT  
 

I, the parents/guardian of the above-named youth, hereby give my permission for his/her participation in the event(s) mentioned and direct my son/daughter to 
cooperate with Amigos de Guadalupe personnel responsible for the summer Under the Sun program. I agree that in the event my son/daughter is injured as a result of 
his/her participation in the above named activities, including transportation, to and from these activities, whether or not caused by the negligence (active or passive) 
of staff including any of its agents or employees, resource for the payment of any resulting hospital, medical, or related costs and expenses will first be had against any 
accident, hospital, or medical insurance or any available benefit of participants family. In the event we cannot be reached in an emergency, I/We hereby give 
permission for the Amigos de Guadalupe staff and Chaperones to authorize by his/her signature whatever medical treatment may be necessary by the attending 
physician for my/our child. 
 
I am not aware of any medical condition of my child, which would render it inappropriate for him/her to participate in any such activity. Please list any and all allergies 

/prescriptions medication / medical conditions for the youth: ____________________________________      ☐ HAS NO MEDICAL ISSUE/NEED 
 
 

________________________________________________________________________________________________       
Physician’s Name                                              ​ Medical Plan                              ​ Plan #               ​ ​ ​  Phone # 
​
________________________________________________________________________________________________         
PARENT / GUARDIAN SIGNATURE​ ​ ​ ​ ​ ​                  DATE 
 
​  

The Program will be housed at ACE Empowerment Academy 625 S Sunset Ave. San Jose CA 95116.  

 
Staff Only        ☐ Casitas         ☐ Hampton / Tully Inn           ☐ Mathson         ☐ Quality Inn     ☐ ACE Empower ​  ☐Community 



 
Please return this to the Amigos de Guadalupe office at 1897 Alum Rock Ave. Suite # 35 San Jose CA 95116.  

For more information, please call (408) 341-6080  

BRILLO BAJO EL SOL ‘25 

 
​  

El Programa de Verano, Brilla Bajo el Sol, es un programa para estudiantes en grados Kinder a 8vo en el año escolar 2025-2026. El propósito del 
programa Brilla Bajo el Sol es complementar el aprendizaje académico de los jóvenes de nuestra comunidad y fortalecer nuestra comunidad 
mediante la promoción del compañerismo y el liderazgo, así como proporcionar un ambiente divertido y seguro para los jóvenes. 

  
_________________________________________________________________________________________________ 
APELLIDO         /         NOMBRE DEL ESTUDIANTE            ​                                  GÉNERO                           FECHA DE NACIMIENTO  
​  

 
__________________________________________________________________________________________________     
GRADO ACTUAL  EN 2025​       ÚLTIMA ESCUELA QUE ASISTIÓ EL ESTUDIANTE​ ​            IDIOMA PRIMARIO  
 
TIENE EL ESTUDIANTE UN IEP: ☐ SI       ☐ NO  
(Si tiene IEP, por favor de dar detalles y una copia): _______________________________________________________ 
 

RAZA: ☐ Mexicano   ☐ Vietnamita     ☐ Filipino      ☐ Chino    ☐ Afroamericano   ☐ Blanco  ☐ Otra: ___________________ 
 

ESTUDIANTE VIVE CON: ☐ Madre ☐ Padre ☐ Los Dos ☐ Guardian  Talla de Camisa: ☐ YS   ☐ YM   ☐ YL   ☐ S   ☐ M   ☐ L   ☐  XL  ☐ 
XXL 
 

  
__________________________________________________________________________________________________      
NOMBRE COMPLETO DE LA MADRE                                                 NÚMERO CELULAR                                                   E-MAIL 
 

 
__________________________________________________________________________________________________ 

NOMBRE COMPLETO DEL PADRE                                                       NÚMERO CELULAR                                                    E-MAIL 
 
________________________________________________________________________________________________      
DIRECCIÓN​ ​ ​      # APT. ​ ​ ​ CIUDAD​​ ESTADO ​​ CÓDIGO POSTAL​  
​  

☐ Autorizo a Amigos de Guadalupe a enviarme mensajes de texto con recordatorios, recursos y otras oportunidades. 
Entiendo que se aplican tarifas estándar de mensajes y datos. Puedes responder "STOP" para cancelar en cualquier 
momento.​
 

INFORMACIÓN DE CONTACTO EN CASO DE UNA EMERGENCIA – Una persona aparte de los padres en cuales nos podemos comunicar en 
caso de una emergencia  

________________________________________________________________________________________________     
NOMBRE DE LA PERSONA                                  ​ ​ ​ NÚMERO CELULAR      ​ ​       RELACIÓN CON EL ESTUDIANTE 
 

Yo, padre/guardián del estudiante mencionado arriba, de hoy en adelanté, le doy permiso para participar en los eventos mencionados y dirigir a mi hijo(a) a cooperar 
con empleados del programa de Amigos. Estoy de acuerdo si mi hijo(a) se lastima participando en eventos o actividades incluyendo transportación ir y venir de la 
escuela, no importa si los causó una persona trabajando para el colegio u organización, los recursos para pagos viene primero de mi propia aseguranzas. Si no puedo 
comunicarme con ustedes, le damos permiso a los maestros y líderes para autorizar con su firma tratamiento médica si es necesario por el doctor para el beneficio de 
mi hijo(a).  
 
No estoy consciente que mi hijo(a) tiene una condición médica que no dejará participar a mi hijo (a)  en alguna actividad. Haga una lista de medicamentos o 

condiciones médicas de su hijo(a): _________________________________________________________________________________________ ​
☐ NO TIENEN NINGÚN PROBLEMA/NECESIDAD MÉDICA 
 

________________________________________________________________________________________________ 
Nombre del doctor                                   ​ Plan Médico                              ​ # de plan               ​ ​ ​  # de teléfono del doctor 
 

________________________________________________________________________________________________         
FIRMA DEL PADRE / GUARDIÁN ​ ​ ​ ​ ​ ​       FECHA ​  

 

 
Staff Only        ☐ Casitas         ☐ Hampton / Tully Inn           ☐ Mathson         ☐ Quality Inn     ☐ ACE Empower ​  ☐Community 



 
El programa se llevará a cabo en la escuela ACE Empowerment Academy 625 S Sunset Ave. San Jose CA 95116.  

Por favor la forma a la oficina de Amigos de Guadalupe localizada 1897 Alum Rock Ave. Suite # 35 San José CA 95116. 
Para más información, por favor llame al (408) 341-6080 

 

 
 

Media Release Form  

Student’s Full Name: _____________________________________________ 

 

I, ______________________________________, authorize for my photo, voice, or video to 
be used by  Amigos de Guadalupe Center for Justice and Empowerment. I understand that 
the above mentioned could be used in promotional material, social media or Amigos de 
Guadalupe’s website without any monetary compensation nor in exchange for any 
preferential treatment if I seek any services from the organization. I am authorizing that this 
Release Form continue to be valid even after I am no longer part of the Program that I am 
currently a participant of. 

​
Parent or Legal Guardian:  

Parent/Guardian Full name:_________________________________ 

Signature:___________________________________ Date:____________________ 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Only        ☐ Casitas         ☐ Hampton / Tully Inn           ☐ Mathson         ☐ Quality Inn     ☐ ACE Empower ​  ☐Community 



 
 
 
 
 
 

 

Consentimiento Para la Divulgación de Imagen  

 

Nombre del Estudiante: ____________________________________ 

 

Yo, ____________________________________________, autorizo que mi fotografía, voz, o 
video sean utilizados por Amigos de Guadalupe Centro de Justicia y Empoderamiento. 
Comprendo que lo mencionado puede ser utilizado en materiales promocionales, redes 
sociales y el sitio web de Amigos de Guadalupe sin ninguna compensación monetaria o 
responsabilidad a cambio de este consentimiento. Estoy de acuerdo que este consentimiento 
siga siendo válido incluso después de que ya no esté en el programa del que soy parte. ​
​
 
Nombre del Padre o 
Guardián:__________________________________________________  
 

Firma del Pardre o 
Guardián:__________________________________________________  

 

Fecha: ____________________________________________________ 
 

 
Staff Only        ☐ Casitas         ☐ Hampton / Tully Inn           ☐ Mathson         ☐ Quality Inn     ☐ ACE Empower ​  ☐Community 
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