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MEMORANDUM OF UNDERSTANDING 
Mindful Aging Project Phase I (2020-2021) 

 

1. The PaUWieV: This Memorandum of Understanding (MOU) is dated June 27th, 2020 b\ 
and betZeen FaPiO\ AOOiaQce FRU CRXQVeOiQg TRROV aQd ReVROXWiRQ (FACTR) Zith an 
address of 475 N. First Street, 2nd Floor, San Jose 95112 AND AfUicaQ CRPPXQiW\ 
HeaOWh IQVWiWXWe (ACHI) Zith an address of 304 N. 6th Street, San Jose, CA 95112.  
These entities Zill collectiYel\ be addressed as ³the Parties.´ 
 

2. LiPiWaWiRQV Rf MOU: The parties understand that this MOU does NOT establish or 
create an\ t\pe of formal obligation.  Instead, it is an agreement betZeen the Parties to 
Zork together in such a manner to encourage an atmosphere of collaboration in support 
of an effectiYe partnership to establish and maintain objectiYes and commitments Zith 
regards to the Mindful Aging Project Phase I ± 2021 (MAP Phase I ± 2021).   
 
The MOU is not intended to create an\ rights, benefits and/or trust responsibilities b\ or 
betZeen the parties.  It shall also, in no Za\, obligate either Part\ to suppl\ funds, 
personnel or other resources to maintain and/or sustain the MAP Phase I ± 2021. 
 

3. TeUP Rf MOU: This MOU is effectiYe upon the da\ and date last signed and e[ecuted 
b\ the dul\ authori]ed representatiYes of the parties to this MOU and the goYerning 
bodies of the parties¶ respectiYe counties or municipalities and shall remain in full force 
and effect for not longer than 2 \ears.  This MOU ma\ be terminated, Zithout cause, b\ 
either part\ upon 3 da\s¶ Zritten notice, Zhich notice shall be deliYered b\ hand or b\ 
certified mail to either home address listed for the parties in section 1. 
 

4. PUedeceVVRU MOU aQd CRQVideUaWiRQV fRU Whe CXUUeQW IWeUaWiRQ: This MOU builds off 
a predecessor MOU that established a partnership for the Mindful Aging Project (dated 
and Signed NoYember 2016).   
 
The preYious MOU established a cooperatiYe agreement betZeen the Parties as Zell as 
California NatiYe Garden Foundation (CNGF), Dr. Guang Yue Chen, Valle\ Verde, and 
Core (Core Winchester, LLC).  This agreement established the Mindful Aging Project as 
a program that Zould bring elders from immigrant and refugee communities together 
through communit\ produce and meditation gardening.   
 
The original Mindful Aging Project Zas intended to be implemented in tZo phases.   

1. Phase 1 Zas intended to la\ the frameZork for the Mindful Aging Project.  
This Zould initiall\ inYolYe the identif\ing, recruiting and educating of elder 
immigrants.  Recruited indiYiduals Zould participate in communit\ garden 
tours and begin planning/designing their future gardens.   

2. Phase 2 Zas intended to inYolYe actual deYeloping of a home base 
communit\ garden at the future home of Core Companies¶ Agrihood 
DeYelopment.  The deYelopment site is located at 90 North Winchester 
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BouleYard in Santa Clara, CA.  Once completed ± Agrihood is intended to 
incorporate a combination of Urban Affordable Housing units as Zell as a 
communit\ farm.  It is on the site of Agrihood¶s future communit\ farm that the 
Mindful Aging Project Zould establish its primar\ long term goal of 
establishing a sustained program for immigrant elders to maintain their oZn 
produce as Zell as participate in communit\-building actiYities and 
Zorkshops. 

 
The spirit of the prior MOU continues to liYe on Zithin this Yersion of the MOU in regards 
to the Yision and direction of the Mindful Aging Project.   

HoZeYer, present circumstances in 2020 haYe necessitated an updated agreement 
betZeen the Parties.  Primaril\, the prior MOU did not factor in complications related to 
dela\s in the completion of the Agrihood deYelopment.  As of June 2020, Agrihood¶s 
completed deYelopment is e[pected for earl\ 2023.   

Despite these dela\s, the Parties included in this updated agreement remain steadfast in 
their partnership and Zish to proceed Zith actiYities that do not depend on the 
completion of a future permanent urban farm.  The project scope beloZ details the 
nature of these actiYities  

 
5. PURMecW ScRSe: The Parties understand that the\ are Zillfull\ entering a collaboratiYe 

project to deYelop and maintain the MAP Phase I ± 2021. The scope of the project is as 
folloZs:  
 

x Planning and Program DeYelopment (Jul\ 2020 ± March 2021): The parties 
intend to begin planning straight aZa\ starting in the summer of 2020.  Planning 
inYolYes baseline project management, budget management, recruiting of 
staff/Yolunteers, curriculum deYelopment, and the coordination of partnerships 
necessar\ to ensure the success of the program. 
 

x Elder Recruitment (December 2020-Februar\ 2021): The Parties intend to recruit 
a contingent of roughl\ 20-30 elders to participate in Phase I of the project.  OYer 
the past couple \ears, the Parties ± ACHI in particular - haYe alread\ 
demonstrated success in leading small immigrant elder groups through garden 
tours and Zorkshops.  Most of these actiYities occurred at the Communit\ NatiYe 
Garden Foundation (CNGF) demonstration garden located at 79 Race Street in 
San Jose, CA.  It is our intention to leYerage prior participants, connections and 
partnerships to re-establish a stable and formali]ed program Zithin MAP Phase I 
± 2021. 

 
x Communit\ Garden Tours (Februar\ 2021-December 2021): The Parties intend 

to e[ecute formali]ed program actiYities once the planning and recruiting phases 
haYe ended.  MAP Phase I ± 2021 Zill inYolYe, at a minimum, monthl\ 
communit\ garden Yisits/tours at Yarious sites throughout the Santa Clara Valle\. 
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Though the program sites haYe not been set in stone, the folloZing sites haYe 
been proposed as potential candidate locations for communit\ garden tours 

o CNGF Gardens ± 76 Race Street, San Jose, CA 95126 
o Veggielution ± 647 South King Road, San Jose, CA 95116 
o EYerett N. ³Eddie´ Sou]a Park & Communit\ Garden ± 2380 Monroe 

Street, Santa Clara, CA 95051 
o Garden to Table/Ta\lor St. Fam ± 200 West Ta\lor Street, San Jose, CA 

95110 
o Martial Cottle Park Demonstration Gardens and Communit\ Education 

Center ± 5283 Snell AYe., San Jose, CA 95136 
o Co\ote Creek Communit\ Garden ± Tull\ Road and GalYeston AYenue, 

San Jose, CA 95122 
o Japanese Friendship Garden Regional Park ± 1300 Senter Road, San 

Jose, CA 95112 
o Calaba]as Communit\ Garden ± S Blane\ AYe. & Danridge Dr., San 

Jose, CA 95129 
o Ber\essa Communit\ Garden ± San Jose, CA 95133 
o Hamline Communit\ Garden ± Hamline Street and SherZood AYenue, 

San Jose, CA 95126 
o Grateful Gardens ± 990 Meridian AYenue, San Jose, Ca 95126 

 
x Workshops and ActiYities (Februar\ 2021-December 2021): In conjunction Zith 

the communit\ garden tours, the Parties intend to inYolYe the elders¶ cohort in 
sociali]ation actiYities and Zorkshops.   
 
Workshops ma\ occur in conjunction Zith site Yisits at the preYiousl\-mentioned 
communit\ garden sites.  The\ ma\ also take place at alternate sites, including ± 
but not limited to: 

o CollaboratiYe meeting spaces aYailable at Core (Core Winchester, LLC.) 
deYelopments 

o ACHI offices at 304 N. 6th Street, San Jose, CA 95112 
o Virtual Zoom and Video Conferencing Platforms ± Zhich haYe become 

common throughout the Shelter in Place ordinances of 2020. 

Workshops ma\ include, but are not limited to, the folloZing potential actiYities 

o Farmers Market Visits 
o RegeneratiYe Gardening Instruction 
o Nutrition Classes 
o Meditation and Mindfulness E[ercises 
o Demonstration Garden Presentations and ShoZcases ± possibl\ located 

at the CNGF Communit\ Garden or an alternate site 
o At-home garden project demonstrations in containers or \ards 
o Participation in the design of the future communit\ garden site at 

Agrihood 
x EYaluation and Reporting (Februar\ 2021-December 2021): The Parties intend to 

solicit feedback and eYaluate the effectiYeness and results associated Zith 
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programming actiYities throughout MAP Phase I-2021.  These actiYities are 
intended to: 

o Assist Zith eYaluating areas for change or improYement for future 
programming 

o Ensure releYant stakeholders are informed regarding the 
accomplishments of program actiYities 

o EYaluate Zhether our Elders Cohort are trul\ e[periencing improYements 
in their mental health and Zellness Yia participation the program 

4. OUgaQi]aWiRQaO ReVSRQVibiOiWieV aQd RighWV: The Parties agree to Zork together in a 
cooperatiYe and coordinated effort to bring about the achieYement and fulfillment of the project 
scope determined in section 3.  The Parties also agree to mutuall\ contribute and take part in 
an\ and all phases of planning, deYelopment, and operation of MAP Phase I ± 2021. 

5. ReSUeVeQWaWiRQ aQd WaUUaQWieV: Both Parties confirm that the\ are full\ authori]ed to enter 
this Agreement.  The performance and obligations of either Part\ Zill not Yiolate or infringe upon 
the rights of an\ third-part\ or Yiolate an\ other agreement betZeen the Parties, indiYiduall\, and 
an\ other person, organi]ation, or business or an\ laZ or goYernmental regulation 

5. IQdePQiW\: The Parties each agree to indemnif\ and hold harmless the other Part\, its 
respectiYe affiliates, officers, agents, emplo\ees, Yolunteers, and permitted successors and 
assigns an\ and all claims, losses, damages, liabilities, penalties, punitiYe damages, e[penses, 
reasonable legal fees and costs of an\ kind or amount ZhatsoeYer, Zhich result from the 
negligence of or breach of this Agreement b\ the indemnif\ing part\, its respectiYe successors 
and assigns that occurs in connection Zith this Agreement.  This section remains in full force 
and effect eYen after termination of the Agreement b\ its natural termination or the earl\ 
termination b\ either part\.   

6. LiPiWaWiRQ Rf LiabiOiW\: UNDER NO CIRCUMSTANCES SHALL EITHER PARTY BE LIABLE 
TO THE OTHER PARTY OR ANY THIRD PARTY FOR ANY DAMAGES RESULTING FROM 
ANY PART OF THIS AGREEMENT SUCH AS, BUT NOT LIMITED TO, LOSS OF REVENUE 
OR ANTICIPATED PROFIT OR LOST BUSINESS, COSTS OF DELAY OR FAILURE OF 
DELIVERY, WHICH ARE NOT RELATED TO OR ARE THE DIRECT RESULT OF A PARTY¶S 
NEGLIGENCE OR BREACH. 

7. GRYeUQiQg LaZ aQd JXUiVdicWiRQ: The Parties agree that this Agreement shall be goYerned 
b\ the State and Countr\ in Zhich both Parties do business. 

8. EQWiUe AgUeePeQW: The Parties acknoZledge and agree that this Agreement represents the 
entire agreement betZeen the Parties.  If the Parties desire to change, add or otherZise modif\ 
an\ terms, the\ shall do so in Zriting to be signed b\ both parties.   
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The Parties agree to the terms and conditions set forth aboYe as demonstrated b\ their 
signature as folloZs: 

 

 

ReSUeVeQWaWiYe fRU ACHI 

 

Signed:__________________________________ 

B\:______________________________________ 

Date:____________________________________ 

 

ReSUeVeQWaWiYe fRU FACTR 

 

Signed:____________________________________ 

B\:________________________________________ 

Date:______________________________________ 

Manna Teclemariam

056/30/2020

Signed electronically 06/30/2020

President and Clinical Director

06/30/2020


