
  
 
Open Space Authority Urban Grant Program 

June 30, 2020 
 

Re: Letter of support for Marshmallow Minds Urban Grant Proposal 
 
To Whom It May Concern: 
 
I am writing this letter in support of Marshmallow Minds’ proposal to launch an environment-
focused STEAM education program that will substantially benefit the Title-1 schools that serve 
children from the underserved communities. 
 
Marshmallow Minds is a 501(c)(3) nonprofit organization. They have designed unique, well-
rounded, and affordable STE(A)M programs that are freely accessible to partner schools that serve 
children from the underserved communities (Title-1 schools). Marshmallow Minds partners with 
schools (and parents) and introduces students to well-known real-world problems. They teach the 
students how to empathize with people facing these problems. They empower them to take 
ownership of the problem and guide them to become confident and creative problem-solvers 
applying STE(A)M and Design Thinking. 
 
In April 2020, Marshmallow Minds announced a new collaboration with San Francisco Bay Bird 
Observatory (SFBBO) to teaching students about bird conservation and environment-focused 
problem-solving skills via STE(A)M.  
  
SFBBo staff have conducted two meetings with Marshmallow Minds staff to educate them about 
local bird conservation issues as well as brainstorm project ideas for curriculum development. We 
have also hosted Marshmallow staff members at our Coyote Creek Field Station and had planned 
visits this summer before Shelter in place orders.  
 
Through this partnership, SFBBO scientists are sharing information about the real-world issues 
birds face so Marshmallow Minds can develop a set of design inspired STE(A)M curriculum for 
students in grades K-8 that gives them the chance to explore solutions for environmental, bird 
conservation, and watershed stewardship problems.  
 
For example one of the design projects focuses on wind turbines, which are a source of green 
energy. However, some wind turbines kill thousands of migratory birds because they are placed in 
wind corridors that are also preferred by migratory birds. As part of the design challenge, students 
will be given these insights so they may empathize with these migratory birds, use scientific data, 
apply their creativity and work on designing wind turbines that overcome this real-world problem. 



  
Another design project examines how some companies incorporate both bird-friendly landscaping 
and feral cat feeding stations on their campuses. Because feral cats eat wild birds, this design has 
conflicting elements that defeat the fundamental idea of ecologically conscious habitat design. 
Marshmallow Minds partner schools and their students will be provided with such real-world 
stories, and they will be then challenged to redesign an office campus that can truly support the 
habitat needs of local native species. 

As part of the learning experience, students will be taking field trips to the Coyote Creek Field 
Station and interacting with the bird scientists and volunteers to observe their scientific research 
work. 
 
I support this proposal because SFBBO views this as a valuable opportunity for the organization 
to share bird conservation lessons with local students, especially those who from Title 1 schools. 
We are stewards to a unique resource (Coyote Creek Field Station), and are searching for partners 
to help us develop programs to bring more students to visit this biodiversity hotspot. I urge you to 
strongly consider funding this application because of its many beneficial impacts to the local K-8 
community. Thank you!  
 
 
Sincerely, 
   
 
 
Yiwei Wang, Ph.D. 
Executive Director 
San Francisco Bay Bird Observatory 
 
524 Valley Way 
Milpitas, CA 95035 


