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Welcome to the Open Space Authority
Thank you for joining the Open Space Authority Volunteer Program. The goals of the
volunteer program include encouraging active public participation in the stewardship of
Open Space Authority (Authority) lands, providing public education of open space goals, and
encouraging community use of open lands. Authority volunteers are an integral part of
assisting with the management and protection of the Open Space Authority’s natural lands.
On average, the Authority has a ratio of at least ten (10) volunteers per paid staff member.
The Board of Directors and staff believe that community volunteers help to enrich programs,
promote a positive environment, and improve community relations. We encourage constructive
participation of groups and individuals in our volunteer programs, to perform appropriate tasks
under the direction, training, and supervision of Authority staff. Citizens volunteer for the Authority
in support of its goals to preserve, protect, and manage open space land, learn about the
environment, or simply work hard and have fun.
This handbook covers general information you need to know. Subjects include your safety and the
safety of the public, your responsibilities, administrative procedures, and volunteer standards and
ethics. It is important that you read this handbook, as we expect you to follow the policies and
procedures contained in it. Along with the handbook, staff members will provide guidance and
answer any questions you may have.
We look forward to working with you on our team. Thank you for volunteering to help us preserve,
protect, and manage open space lands.

Volunteer Handbook January 2019

General Information
2.1.

Contact Information

Names and phone numbers that might be useful to you:
Volunteer Programs Administrator….............Office 408.224.7476
Teri Rogoway, Educational Programs Coordinator….............Office 408.224.7476 X507
Open Space Technician….............Office or Authority Issued Cell Phones
(Urgent matters only)
Daniel

Turner

(408)981-1292

Andres

Campusano

(408)896-4014

Megan

Robinson

(408)930-3672

Cliff

Irrebaria

(408)930-5785

Ellen

Stearns

(408)930-7431

Derek

Neumann

(408)887-2828

Patrick

Stevenson

(408)931-1503

David

Tharp

(408)893-1263

Andy

Burnside

(408)896-0087

In case of Fire
911
Emergencies
911
To report injuries contact: Volunteer Program staff, Open Space Technician cell phones,
and/or the Administrative Office.

2.2.

Administrative Office Hours
33 Las Colinas Ln. San Jose 95119

Monday - Friday
Saturday
Sunday
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8:00 A.M. - 5:00 P.M.
Closed
Closed

The office will be closed on the following holidays:
New Years Day
M. L. King Birthday
Presidents’ Day
Memorial Day
Independence Day
Labor Day
Veterans Day
Thanksgiving
Christmas Day

January 1
Third Monday in January
Third Monday in February
Last Monday in May
July 4
First Monday in September
November 11
Fourth Thursday and Friday in November
December 25

For all properties open to the public, operation hours are from dawn until dusk. 365 days per
year.

2.3.Board of Directors
A seven-member Board of Directors governs the Open Space Authority. Each board member is
elected to represent a specific geographic district for a four-year term. The Board of Directors holds
regular meetings at the Authority’s administrative office at 33 Las Colinas Ln., San Jose, on the 2nd
and 4th Thursdays of the month at 7:00 p.m. These meetings are open to the public. Citizen
participation is an essential part of the planning process for the development and use of the
Authority’s open space lands.

2.4. Citizen’s Advisory Committee (CAC)
The purpose of the Citizens’ Advisory Committee is to provide many avenues of input to and from
the Open Space Authority’s diverse communities.
The CAC provides public input to the Authority, maintains a channel of communication to the Board,
aids in fostering a positive public image of the Authority, and helps to educate the public about
Authority goals and accomplishments.
CAC members are appointed by the Board to serve two-year terms. There are seven district
representatives and ten interest group representatives. District representatives serve areas that
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coincide with the seven governing board districts. The ten interest groups are agriculture, business,
civic organizations, development community, education, environmental/open space, labor, health &
safety, parks, and trails.

2.5.

Measure Q Expenditure Oversight Committee

With the passage of Measure Q in November 2014, the Open Space Authority was granted an
additional funding mechanism, and also written into the measure was the creation of an
independently appointed Expenditure Oversight Committee (EOC). The Expenditure Oversight
Committee meets at least once but not more than four times per year; their meeting dates and
times determined dependent on their need. The meeting location is at the Open Space Authority
administrative office, and dates of upcoming EOC meetings are posted on the Authority’s website
(www.openspaceauthority.org).
The Committee’s roles and responsibilities, as defined by the Expenditure Plan, are to:
• Review Measure Q expenditures on an annual basis to ensure they conform to the Expenditure
Plan.
• Review the annual audit and report prepared by an independent auditor and submit the
Committee’s recommendations and oversight report to the Open Space Authority Board.
The Committee does not oversee any other Authority financial information nor do they set policy or
provide input or direction on projects, budgets, work plans or financial matters pertaining to other
Authority funds. All actions, including decisions about selecting projects for funding, will be made by
the Board in public meetings in compliance with the Brown Act.

Volunteer Handbook January 2019

History and Background
3.1.

The Creation of the Open Space Authority

Santa Clara Valley Open Space Authority (previously known as The Santa Clara County Open Space
Authority) was created on February 1, 1993 by the State Legislature in response to efforts by
citizens and local governments. The Authority is governed by an elected Board of Directors and is
composed of the cities of Campbell, Milpitas, Morgan Hill, Santa Clara and San Jose, as well as
unincorporated areas of Santa Clara County not within the Midpeninsula Regional Open Space
District. Funding comes from a benefit assessment district within the Authority’s boundaries. The
Board approved this funding after an advisory ballot measure in 1994. The Authority strives to
leverage its funds through grants, joint projects with other agencies, and private donations. The
Authority’s mission:
The Open Space Authority conserves the natural environment, supports
agriculture and connects people to nature, by protecting open spaces,
natural areas, and working farms and ranches for future generations.
In 2013 in celebration of its’ 20th anniversary, the Authority launched a new logo and brand redesign
from the original designation of “Santa Clara County Open Space Authority” to the “Santa Clara
Valley Open Space Authority”. In January of 2016, California Legislature bill SB 422 went into effect,
legally changing the name of the agency to Santa Clara Valley Open Space Authority. SB 422 also
allows the Authority to acquire and hold lands outside of their jurisdiction. 2018 was the 25th
Anniversary of the Authority.

3.2.

Study Areas

As a guideline for open space land acquisition, the Open Space Authority has created ten Study
Areas within its boundaries. The purposes of these study areas are two-fold: 1) to help clarify
specific geographic areas of interest to the Authority, and 2) to identify the types of natural
resources (open space, agricultural land, viewshed, habitat, etc.) that the public may expect the
Authority to preserve through development of a land acquisition program in that geographic
vicinity. The following are descriptions of these Study Areas (See map for further information.)
1. Milpitas-Berryessa Study Area – This Area is adjacent to both Ed R. Levin County Park and
watershed lands of the San Francisco Public Utilities Commission, draining into Calaveras
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Reservoir. The area itself includes the primary watershed for the Berryessa and Penitencia
Creeks. Acquisitions in this Area will protect the watershed and adjacent riparian corridors
where red-legged frog and tiger salamander, both protected species, have been observed.
2. Arroyo Aguague Study Area – This Area represents a key opportunity to protect the
southern portion of the Penitencia Creek watershed. It adjoins Joseph D. Grant County Park
to the south and The Nature Conservancy’s protected lands to the east. Because of its
proximity to Grant Park and Alum Rock Park, acquisitions in this Area could provide a series
of recreational trails and benefit a variety of animal species.
3. Evergreen Study Area – The east San Jose foothills comprise this Study Area, which is critical
watershed for Silver Creek. This Area is bordered to the north by the Arroyo Aguague Study
Area, to the east by Grant Park, and partially to the west by the Coyote Ridge Study Area.
With these boundaries, this Area has a great potential for regional trail networks and a
significant wildlife corridor for a variety of species including deer and bobcat.
4. Coyote Ridge Study Area – This Area includes the Coyote Foothills and lands to the east of
Anderson Lake and is a significant contributor to the Coyote Watershed. Bay checkerspot
butterflies and eight federally protected plant species have been documented in this unique
serpentine area, making it a high priority for habitat protection.
5. Upper Coyote Creek Study Area – Made of the east Gilroy Foothills, the Palassou Ridge, and
Cañada de los Osos, this Area is the primary watershed for the Pajaro River and Coyote
Creek. Preservation of key parcels within this area will preserve steelhead trout habitat as
well as that of the red-legged frog and California tiger salamander.
6. Western Watershed Study Area – This Area is bordered to the north by Almaden Quicksilver
and Calero County Parks and to the south by Uvas County Park. By acquiring parcels within
this Study Area, a regional trail network, including the County parks and Midpeninsula
Regional Open Space District lands, could be possible.
7. Baylands Study Area – This Area consists of shoreline, along the San Francisco Bay, north of
Hwy. 237 in San Jose. Much of the tidal marshes along the Bay have been lost to
development, and the remaining wetlands, along with their sensitive habitats, are at great
risk. Strategic acquisitions in this Area will preserve habitat for a number of endangered or
threatened species including the California clapper rail, California least tern, salt marsh
harvest mouse, and western snowy plover.
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8. Santa Teresa Ridge Study Area – This ridge area adjoins a high level of urban development,
and therefore represents an urgent opportunity to preserve wildlife habitat, viewshed, and
recreational trails. The southeast portion of this ridge remains in its natural condition and
abuts Santa Teresa County Park. Acquisitions in this Area could preserve the ridge’s
viewshed and protect habitat for various animal species.
9. South Coyote Valley Greenbelt Study Area – This Area is located between San Jose and
Morgan Hill. The City of San Jose, as well as the City of Morgan Hill and Santa Clara County,
has identified this area as a Greenbelt to be a “permanent non-urban buffer between San
Jose and Morgan Hill.” Essential parcels in this area may be acquired to help preserve the
look and feel of this remaining greenbelt buffer.
10. South County Agricultural Study Area – This Area encompasses agricultural lands within the
southern Santa Clara Valley. AUTHORITY will be working with the Santa Clara County
Agricultural Conservation Easement Task Force to acquire conservation easements in these
prime agricultural lands. These easements will help preserve the remaining agricultural
parcels in this Area and help support the concept of “sustainable cities.”

3.3.

Open Space Authority Sites

Within the Study Areas, the Open Space Authority has preserved over 20,000 acres of open space
land. The following is a list of sites:
Purchase Date

Parcel

4/12/1995

La Point

2/11/1999

Palassou (Lakeview Meadows)

3/22/2000

Sierra Vista (Boccardo Trail-Kirk)

12/5/2000

Rancho Cañada Del Oro (Savatierra, Craven, Carney)

12/14/2000

Silacci Uplands

4/6/2001

Sierra Vista (Furtado)

4/27/2001
6/29/2001
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Study Area

Western Watershed
Upper Coyote

Acres
20

3,207

Milpitas Berryessa

534

Western Watershed

641

Upper Coyote

1,388

Milpitas Berryessa

268

Uvas (Youkaneh)

Western Watershed

163

Uvas (Nellis)

Western Watershed

160

7/2/2001

Uvas (Ludewig)

Western Watershed

245

7/12/2001

Palassou (TNC)

Upper Coyote

240

10/19/2001

Rancho Cañada Del Oro (Medeiros)

Western Watershed

728

8/23/2002

Patel

Western Watershed

150

2/28/2003

Brownridge

Western Watershed

160

3/10/2003

Sierra Vista (Aoki)

Arroyo Aguague

67

4/18/2003

Sierra Vista (Vilas)

Arroyo Aguague

520

8/28/2003

Rancho Cañada Del Oro (POST)

Western Watershed

1,484

10/10/2003

Uvas (Cannon)

Western Watershed

117

11/7/2003

Hong

Western Watershed

74

11/26/2003

Silacci Valley Floor

South County Ag

301

1/12/2004

Rancho Cañada Del Oro (Mikkelsen)

Western Watershed

27

3/17/2004

Rancho Cañada Del Oro (Gormley)

Western Watershed

28

4/9/2004

Varvell

Western Watershed

80

4/23/2004

Rancho Cañada Del Oro (Horan)

Western Watershed

109

9/3/2004

Carnadero Preserve (Wang)

South County Ag

282

11/15/2004

Uvas (Marinache)

Western Watershed

23

5/16/2005

Uvas (Haskins)

Western Watershed

71

5/24/2005

Silarajs

Western Watershed

397

8/11/2005

Frankel

Milpitas Berryessa

54

1/13/2006

Motter

Western Watershed

40

1/26/2006

Taylor Ranch

South County Ag

510

11/15/2006

Moore

Arroyo Aguague

233
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1/16/2007

Diablo

Upper Coyote

574

6/5/2007

Nielsen

Western Watershed

128

8/2/2007

Lakeside

Western Watershed

20

3/17/2008

Rancho Cañada Del Oro (Blair)

Western Watershed

865

6/30/09

Dowmar and Johnson

Western Watershed

192

8/11/09

Bosley

Western Watershed

10

3/6/10

Davis

Western Watershed

32

4/9/10

Coyote Valley Scenic Lands

Coyote Valley

348

6/28/10

Rancho Cañada Del Oro (Pea)

Western Watershed

229

9/30/10

El Toro

Western Watershed

33

9/30/10

BLM/Uvas

Western Watershed

89.5

2/15/12

Rancho Cañada Del Oro (Steiner)

Western Watershed

160

4/12/12

Rancho Cañada Del Oro (Llerena)

Western Watershed

5

7/6/12

Rancho Cañada Del Oro (Hifai)

Western Watershed

160

10/30/12

Canada Road, Gilroy

South County

120

12/21/12

Sierra Vista (Kammerer)

Arroyo Aquague

222

4/11/13

Malech Road, Morgan Hill

Coyote Ridge

28

1/17/14

Rancho Cañada Del Oro (Sheehan)

Western Watershed

165

9/12/14

Little Uvas Creek OSP (Melchor)

Southern Santa Cruz Mtns

285

10/17/14

Pajaro River Property (Montes)

Upper Pajaro

183

9/18/15

Sierra Vista (Arquilla)

Milpitas Berryessa

10

10/21/15

Coyote Ridge (UTC)

1/15/16

Sierra Vista (Shrader)
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Coyote Ridge
Arroyo Aguague

1,831
119

3/18/16

Santa Teresa Foothills (Sanfillipo)

Santa Teresa Ridge

8.8

6/22/16

Rancho Cañada Del Oro (Arpin)

Western Watershed

47.7

11/30/16

North Pajaro River Agricultural Preserve

Upper Pajaro

100

12/21/16

El Toro (Pravettoni)

Western Watershed

6.6

5/8/17

Santa Teresa Foothills (Pfieffer)

Santa Teresa Ridge

52

3/15/18

Fisher Flats

Coyote Valley

30

3/15/18

Fisher’s Bend

Coyote Valley

63.38

12/5/18

Barret Canyon

Southern Santa Cruz Mtns

325.4
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3.4 Sites Map
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3.5 Open Space Properties with Public Access
Sites for Interpretation Programs

The Open Space Authority provides interpretive and educational programs at many sites. These
sites include:
Rancho Cañada del Oro Open Space Preserve, the Sierra Vista Open Space Preserve, Coyote Valley
Open Space Preserve, Little Uvas Creek Open Space Preserve (previously known as the Melchor
Property), Ulistac Nature Area in Santa Clara, Edith Morley Park, Penitencia Creek Park in San Jose,
and Coyote Ridge Preserve. The Authority also provides an ongoing outreach program to schools,
libraries, and community groups within Santa Clara County.
The three preserves that are owned by the Open Space Authority and open to the public year-round
(daylight hours) are Rancho Cañada del Oro, Sierra Vista, and Coyote Valley. Part of Coyote Ridge is
a mitigation property, managed by the Authority and owned by the Valley Transportation Authority
and an additional area of Coyote Ridge is owned by the Authority and is open for seasonal special
access. The other areas listed above are either closed Authority properties or part of the Urban
Open Space program, wherein the Authority has contributed funding to a park/preserve but it is
owned and managed by another agency.

About Rancho Cañada del Oro
Tucked into the western foothills of Santa Clara County, Rancho Cañada del Oro Open Space
Preserve boasts beautiful oak woodlands, native grassland areas, and spectacular scenic views.
The Longwall Canyon Trail (2.7 miles) and Bald Peaks Trail (1.1 miles) offer views of the Diablo
Range and Mt. Hamilton, as well as the Santa Clara Valley Floor. The Bald Peaks and Longwall
Canyon trails both connect to Calero County Park.
The Mayfair Ranch Trail is a 3.1-mile that begins at the staging area and climbs into oak woodlands
and savannas to join the Longwall Canyon Trail.
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The 1.7 mile Catamount Trail has steep and moderate stretches as it rejoins the Longwall Canyon
Trail. From that point it is possible to return to the staging area through the county park or along
the Mayfair Ranch Trail.
The Llagas Creek Loop Trail, a paved whole-access trail, begins at the parking area. Almost a halfmile long, the trail meanders through a meadow that offers great birding, deer watching, and a vista
of flowers and native grasses under huge oaks and California walnut trees. The trail meets all ADA
guidelines and also provides two wheelchair-adapted picnic tables.
This extraordinary environment offers visitors the chance to discover the quietness of the foothills,
enjoy panoramic vistas, and observe a diverse array of plant and animal species. Due to the
dedicated work of our volunteers, we were able to launch the Native Plant Nursery in 2013, at the
Blair Ranch section of Rancho Cañada del Oro. Volunteers and staff collect native seeds from Open
Space Authority lands, and propagate them in the nursery for replanting out in the preserves. The
Blair Ranch area is not yet open to the public, but docent-led special access hikes and tours can be
arranged upon request.
In September and early October of 2016, the Loma Fire burned several hundred acres within Rancho
Cañada del Oro.
About Sierra Vista
Nestled in the Eastern foothills of Santa Clara County and perched atop Alum Rock Park is the Open
Space Authority's Sierra Vista Open Space Preserve.
This beautiful and scenic Preserve is comprised of 1,876 acres of majestic oak woodlands, rolling
grasslands and chaparral communities. The Preserve provides vital watershed protection for
Penitencia Creek and is home to a number of protected wildlife species such as the red-legged frog,
tiger salamander, golden eagle, mountain lion, bobcat, and grey fox. Cattle grazing are part of a plan
to reduce invasive plants and restore native species.
The Boccardo Trail Corridor, historically part of the Miller and Harlan Ranch, was opened to the
public on May 11, 2002. The trail is named in memory of John H. Boccardo & Erminia Boccardo,
pioneers in Santa Clara County when the county was known as the "Valley of Heart's Delight."
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Over six miles of new Sierra Vista trails, also part of the Bay Area Ridge Trail, were opened to the
public in October, 2011. A dedicated staging area on Sierra Road, along with the new 1.2 miles
Aquila trail and .25 mile Kestrel trail, were opened to the public in August of 2014. The Sierra Vista
staging area has free parking for 22 cars and 3 to 5 horse trailers, as well as viewing benches,
informational kiosks, and trash cans. There is no toilet facility or drinking water in the Sierra Vista
Open Space Preserve.
Sierra Vista Open Space Preserve is frequented by over 13,000 trail users annually. The trail system
totals about 10 miles and is part of the Bay Area Ridge Trail, a 550-mile regional multi-use trail
system planned along the ridge lines that encircle the San Francisco Bay. On a clear day views from
the new trails include Penitencia and Arroyo Aguague canyons and Downtown San Jose, to the
southern portion of the San Francisco Bay from Mountain View to South San Jose.
Some sections of the new Sierra Vista trails are dual-use only (hikers and bicyclists). Sierra Vista
Preserve is open from 8am to sunset, no dogs (or other pets) allowed. There is no fee to use Sierra
Vista OSP when parking in the staging area on Sierra Road, however Alum Rock Park (an alternate
access to SV OSP) can charge $6.00 per vehicle to park within their lot.
The Boccardo and Aquila Trails are open to hikers, bikers and equestrians. Sections of the Sierra
Vista Trail and Calaveras Fault Trails are open to hikers and bikers (not safe for equestrians).
The Aquila Loop Trail (1.2 miles) is an easy trek for beginning hikers or families with young children.
The trail entrance is across from the parking area, on the northeastern side of Sierra Road. The trail
has two benches, a bit of shade from trees, and views that stretch into Alameda County.
The Boccardo Trail (2.7 miles) travels through annual grasslands and a short section of oak
woodlands with views of Santa Clara Valley and Mt Hamilton (and on clear winter days San
Francisco). Dominant vegetation in the surrounding view sheds includes chaparral, coast live oak
woodlands and sycamore riparian habitats. Sierra Vista’s steepest trail is the western segment of
the Boccardo, gaining 896 feet of elevation in 1.1 miles. The hike is moderate to strenuous and has
very little shade.
The Kestrel Trail (0.25 miles) connects the parking area to the Boccardo Loop and Sierra Vista Trails.
Sierra Vista Trail (3.2 miles) connects the Boccardo Trail to the Calaveras Fault Trail and traverses
the hillside. Views from this trail are of Penitencia and Arroyo Aguague canyons and Downtown San
Jose. Trail sections go through annual grasslands and coast live oak woodlands. A segment of Sierra
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Vista Trail goes through steep cliffs of sedimentary geology showing that this area used to be an
ancient seafloor before plate tectonics pushed the land up.
Calaveras Fault Trail (3.3 miles) travels from the Sierra Vista Trail along the Calaveras fault line
passing through chaparral, coast live oak woodland, and California Bay Laurel woodland. All 3.3
miles of this trail are part of the Bay Area Ridge Trail. The Calaveras Fault Trail crosses Upper
Penitencia Creek. This is an “out and back” trail with a view of the southern portion of the San
Francisco Bay.
To hike all of the trails in the preserve would be a strenuous hike of 14 miles along with another 1.8
miles of trail if coming up from within Alum Rock Park.
Cattle graze on the property, so please close the gate after entering the trail. The cows are being
used to improve grassland habitat for plant and animal diversity. The breed of cattle is Angus. They
have gentle dispositions and are very curious. If you see cattle on the trail, give them a few minutes
to move and then continue on your way. Don’t throw anything at the cows or chase them. They’ll
move on their own. Also, don’t moo at cows with calves. Mooing can signal distress or act as a “feed
me” cry from the calf.
About Coyote Valley
The 348-acre Coyote Valley Open Space Preserve was opened to the public in June of 2015. While
only 20 miles from downtown San Jose (and accessible by public transit), the preserve offers a true
rural and wilderness experience with trails, wildlife, exquisite views, easy parking and a clean
restroom. There is no drinking water at Coyote Valley OSP.
Coyote Valley is an incredibly rich habitat for raptors including red-tailed, Coopers, and redshouldered hawks, golden eagles, peregrine falcons, western screech owls, pygmy owls, kites, and
kestrels. Spring months bring dazzling wildflowers blanketing hillsides and meadows and pollinators
such as hummingbirds, bats, bees and butterflies. Bobcats and coyotes are frequently sighted, and
as well as the occasional California grey fox.
The 4-mile Arrowhead Loop Trail meanders past rare serpentine rock outcroppings, through
grasslands and forest canopy comprised of oaks and California bays and runs along seasonal creeks
that spring alive in winter. For Trail Patrol or docent hikes, you may do the whole loop or just some
sections as described below.
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Arrowhead Trail – First Leg
Level: Easy
Distance: 1.7 miles
Description: You begin on the Heart’s Delight Trail and travel along the base of a large hill studded
with rare serpentine rock outcroppings. Switch to the Arrowhead Loop Trail and gently ascend
through blue oak savannah. You climb 140 feet and may see deer on grassy hillsides or yellow-billed
magpies flying overhead. Buckeye trees and bay laurels dominate the north-facing hillsides. You
reach a scenic overlook with sweeping views of the Coyote Valley Region. After resting on a wellplaced bench, you head back to the parking area.
Arrowhead Trail – Second Leg
Level: Moderate
Distance: 3.3 miles
Description: From the first scenic overlook, you climb 300 feet and survey a canopy of oaks --coastal
live, blue and valley -- along with fragrant bay laurels. Cross over two sturdy, redwood bridges and
pass by a bench. The vegetation changes to chaparral and you notice mounds and slides caused by
seismic vibrations. The second scenic outlook is at nearly 800 feet. You relax on a bench and view
the preserve’s full expanse below and Tulare Hill to the north. You hike 1.6 miles back to the parking
area.
Arrowhead Full Loop Trail
Level: Challenging
Distance: 4 miles
Description: Continue on the trail to a service road along a ridgeline. Be on alert for poison oak
while traversing a grove of buckeye trees whose canopy shades from the hot sun. Among annual
grasslands you see a short spur trail leading to a secluded picnic table. Back on the trail, watch for
mule deer and bobcats among the bay laurels, blue oaks and buckeyes. Please ignore the cows,
whose grazing helps control invasive plants. As you descend to the valley floor and reach the Heart’s
Delight Trail, scan the meadow for sly coyotes and soaring raptors.

3.6 Special Access Open Space Authority Properties
Blair Ranch (RCDO)
Blair Ranch is a section of Rancho Cañada del Oro OSP not yet open to the public that has its own
entrance from Uvas Rd. in Morgan Hill. Some of the unique features of Blair are the restored barn Volunteer Handbook January 2019

used for equipment storage and some internal OSA special events, like the annual Volunteer
Appreciation Party - the Native Plant Nursery, the Bat House, and a pond with native endangered
western pond turtles. Blair is a very popular area for Docent-led programs.
Cherry Flats and Vilas (Sierra Vista OSP)
These areas are at the south-eastern end of Sierra Vista OSP, not accessible by current public trails,
but like Blair Ranch in RCDO, are popular sites for Docent-led programs as well as Land Steward
volunteer projects. Vilas remains closed to the public due to ongoing demolition, removing an illegal
dam and unsafe buildings. The Cherry Flats site is not contiguous to the rest of Sierra Vista.
Coyote Ridge
The Open Space Authority has completed acquisition of 1,831 acres of open space land on the
dramatic and exquisitely beautiful Coyote Ridge in the Diablo Range of Santa Clara County. The
acquisition is the Open Space Authority’s largest to date, with the Authority contributing a total of
$7,500 of its own funds after securing funding from a number of public and private sources towards
this property worth over $15 million. “The Open Space Authority’s Santa Clara Valley Greenprint
identified Coyote Ridge as one of the ten most critical landscapes for conservation in the region The
Coyote Ridge property encompasses one of the most significant wildlife habitat areas in the Bay
Area. Because it contains nearly a fifth of the remaining undeveloped serpentine grassland habitat
in Santa Clara County, its lasting protection is vital to the recovery of serpentine-dependent species
including the federally threatened Bay checkerspot butterfly and federally endangered Metcalf
Canyon jewelflower. For this reason, it is one of the top priorities for protection necessary to
implement the Santa Clara Valley Habitat Conservation Plan’s conservation strategy. The property
also provides critical habitat for the California tiger salamander and California red-legged frog, as
well as Tule elk, burrowing owls, golden eagles, and many other raptors. In addition to its
unparalleled recreational and educational opportunities for the public in the Bay Area’s fastestgrowing county, the Coyote Ridge property is the source of three streams, together over 10 miles in
length. These feed into Coyote Creek and support critical habitat for Steelhead trout, and serve as
oases for wildlife. The property provides important recharge to the groundwater basin, sustaining
local drinking and agricultural water supplies. United Technologies Corporation (UTC) donated
significant portions of the property to the Open Space Authority. The Authority has been managing
another section of Coyote Ridge since 2007 (554 acres), as a mitigation property for the Valley
Transportation Authority.
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Palassou Ridge
Palassou was the first property acquired by the Open Space Authority. Adjacent to Henry Coe State
Park, Palassou features a river-stone homestead building and abundant streams and creeks that are
habitat to endangered native amphibians; California tiger salamanders, red-legged frogs, and
yellow-legged frogs. Western pond turtles are also present throughout Palassou. Docent-led
programs in Palassou are less frequent, as parking and hiking/horse-riding access is very limited and
dependent on the level of the various creeks and streams. A good deal of academic research
studying the turtle and amphibian populations occurs (with permits) throughout the year in
Palassou.
Diablo Foothills (aka Doan)
The Diablo Foothills preserve - south of Palassou - is crucial habitat for a number of native
endangered animals including burrowing owls, red-legged frogs, and California tiger salamanders,
Restoration to protect ponds and hillsides in the preserve was completed in 2015.
Little Uvas Creek (aka Melchor)
This is a popular property for Docent programs, as it is easily accessed via Uvas Rd., has gentle trails
(ranch roads) and four very friendly resident Arabian horses. Little Uvas Creek also features seasonal
ponds; typically two, sometimes three. The preserve is about three miles south of Casa Loma Road
(the entrance to Rancho Cañada del Oro).
El Toro (Morgan Hill)
The Open Space Authority owns 40 acres on El Toro – most of the acreage at the peak, and some
with a caretaker house at the base - and the City of Morgan Hill owns and has easements on other
parcels. The City of Morgan Hill is leading the way for designing and developing public-access trails
and staging area, connecting to the Authority’s parcels. Occasional Land Steward events and
educational programs are done at El Toro.
Uvas (watershed)
The Authority’s Uvas property is adjacent to the closed Uvas Canyon County Park. Uvas is a steep
watershed with no trails or access on the other side of UVas Creek from the County Park. Due to
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the closure of the County park and damaged access roads, there are no longer Land Steward events
or Docent educational programs at Uvas.
Chual (watershed)
Chual is similar to Uvas nearby; an important piece of the western watershed study area, and due to
challenging access is not host to Land Steward or Docent Educational programs.
In September of 2016 the Loma Fire burned several hundred acres of Uvas and Chual.

3.7 Access and Use
The Open Space Authority has established Access and Use Regulations to protect the land, and to
provide for the safety of those who visit. Please become familiar with these regulations, so that you
may inform others who question you about them, and of course, so that you may knowledgeably
abide by them yourselves. Volunteers are sometimes permitted into closed areas with prior
clearance and approved permit (see below) or when accompanied by Authority staff. Volunteers
may not bring friends and family to closed areas on these occasions.
RESTRICTED AREA POLICY: Volunteers/docents who need access to restricted areas for a special
project or educational presentation must fill out the “Volunteer Permit for Use – Closed Lands” and
have it signed and approved by either the Educational Coordinator or the Volunteer Programs
Administrator. The original signed form will be filed with volunteer records and two copies will be
given to the volunteer; one for display on their vehicle dashboard, and one to be carried with them
while on special access/closed Authority lands. The terms “Special Access” or “Closed Lands” also
refers to volunteer activity that occurs after dark in preserves that are open to the public in daylight
hours (“Starry Nights”, etc.). At the time the permit is issued to the volunteer, they may also be
issued keys, gate lock combinations, and/or a radio (walkie-talkie) by Volunteer Program staff. Keys
and radios should be returned to the Authority administrative office as soon as possible after the
activity; ideally the same day, but for evening/weekend activities, the next business day. Gate
combination codes are changed on a regular basis and are to be kept strictly confidential. Check
with Volunteer Program staff to make sure you have the correct (most up to date) combination
code.
If an Educational/Interpretive activity is scheduled for a normally closed Authority area, the details
of access to the event will be posted on the Authority website.
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3.8. Public Relations
Good public relations may be defined as the “development and maintenance of public
understanding, appreciation, and support for the objectives and programs” put forth by a specific
group or institution. Public Relations do not simply mean the dissemination of information; in fact,
the quality of the communication with the public is key. We must remember not only what we are
trying to communicate, but with whom we are communicating—a sincere concern for the welfare of
the public should always be at the forefront of our minds.
Make an effort to be helpful and friendly at all times when dealing with the public. Our goal is to
help people enjoy our lands while instilling in them the importance of open space.
One thoughtless statement or action can spoil the positive efforts of many; for this reason, we all
need to make a constant effort towards friendly, courteous and effective interactions with the
public when representing the Open Space Authority.
Dealing appropriately with families and kids is especially important; if a parent is not supervising
their child (on the trail, during an Interpretive/Educational activity, or at the Outreach booth)
politely advise the parent to manage the situation. Do not touch or reprimand someone else’s child.
Specific scenarios regarding kids and families are covered in each volunteer position training session
(Trail Patrol, Docent, etc.).
There may be a time when you experience angry or unreasonable people. You may ask a visitor to
leave and/or terminate an interpretive program activity at any time. If it ever comes to the point
where an individual is being abusive refer the situation immediately to a member of the Open Space
Authority Staff or call the police.
When people find out you are a volunteer for the Open Space Authority, they may have several
questions. Give them as much information as you can. If you are posed a question that you cannot
answer off hand, be honest and say you don’t know the answer. Offer contact information for an
Authority staff member who will be happy to find an answer for them. Be sure to write down the
question which ‘stumped’ you and talk to Volunteer Programs staff about it later – we will help you
find the answer so you will be ready next time!
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Learn these messaging guidelines for short or basic conversations with the public, and review the
more detailed information in this manual to prepare for frequently asked and sometimes difficult
questions. Please refer any press or media representative to the Authority main office.
The Authority is responsible for protecting and preserving some of the most beautiful and valuable
natural lands, working farms, ranches, and wildlife habitat in the county.
The easy way to say this is to use The Three W’s:
“We protect water, wildlife, and working lands”.
The longer statement of this is:
The Santa Clara Valley Open Space Authority protects open space lands to benefit people and
nature, and achieves long-term sustainability for our communities. We are efficient with our
funding and resources – and acquire natural landscapes that promise the greatest return on
conservation investment. The Authority helps protect the region’s water supplies, wildlife,
productive farms and ranchlands, and provides outstanding recreational opportunities that
connect people to nature.
You may also want to read and become familiar with the concepts and projects in two recent
studies published by the Authority: The Santa Clara Valley Greenprint and Nature’s Value: Healthy
Lands, Healthy Economies, and available online here:
http://www.openspaceauthority.org/about/strategicplan.html
http://www.openspaceauthority.org/about/healthylandshealthyeconomies.html
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4.

Volunteer Program Administration

4.1 Starting Out

Contact with the Open Space Authority generally begins with the Volunteer Programs Administrator
who reviews and places prospective volunteers.
After applicants have been accepted for service, they may be required to attend orientation and
training sessions dependent on the volunteer work to be performed.
Volunteers receive no compensation or health insurance benefits from the Authority for their
volunteer activities.

4.2. Dress Code

As representatives of the Open Space Authority, volunteers must present a professional image to
the public. Volunteers should dress appropriately for the conditions and performance of their
activities. Some volunteers will be required to wear uniform shirts or vests. The agency will provide
all required uniforms.

4.3. Restrictions on Work

In order to protect volunteers from potential hazards, there are some restrictions placed on the
types of activities you can do:
●
Volunteers may not drive Open Space Authority vehicles unless given special authorization
from the General Manager.
●
Volunteers may not use power tools or equipment without the approval of the General
Manager.

4.4. Background Checks

A criminal records background check may be required for some volunteer assignments. If your
assignment requires a background check you will be informed of the check and the procedures. The
Authority will cover all costs for background checks.
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4.5. Volunteer Standards and Ethics

Below are some of the rules the Open Space Authority expects you to follow when acting as a
volunteer:
●
Volunteers must be courteous to the public at all times. If a situation develops for which you
need assistance, please consult Authority staff.
●
Under no circumstances will a volunteer be permitted to use the services of any Authority
office, facility, or employee for the procurement of anything for personal use, or be permitted to
convert to their personal use any Open Space Authority owned material, equipment, or services. A
volunteer may not use the Authority’s name to request and receive special discount privileges or
special services from Open Space Authority suppliers of materials, equipment, or services, except as
authorized by Authority policy. Personal use of Authority telephones and computers must be kept
to a minimum and preferably for emergency use only.
●
Smoking is prohibited in all Open Space Authority offices and buildings, on Authority lands,
and in Authority vehicles. Chewing tobacco is also prohibited in offices, buildings, and vehicles.
●
Some of you may have access to confidential information. This information must be kept
confidential and may not be disclosed to anyone except Authority personnel. Volunteers are not
entitled to use this information for any non- Authority purpose.
●
A volunteer may not engage or participate in any partisan activity to promote a particular
candidate or one side of a political issue while on duty or representing the Authority.
●
Volunteers may not be under the influence of controlled substances (unless prescribed by a
physician) or alcohol while performing their duties with the Authority. Volunteers should not work
while under the influence of any medication that impairs judgment or physical ability.
●
Volunteers are expected to treat their co-workers with respect and courtesy at all times. If a
conflict arises that cannot be resolved between fellow volunteers or Open Space Authority staff, the
Volunteer Programs Administrator should be informed immediately.
●
Volunteers may not harass, disparage, or otherwise show discriminatory preference or
behavior toward any individual or group based upon race, religion, cultural background, physical or
mental disabilities, age, gender, sexual orientation, or any other protected status as recognized by
the state of California.
●
Volunteers must obey all Authority policies and land use regulations. The Access and Use
Regulations are included in the Appendix of this handbook.
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4.6. Resignation / Termination

A volunteer may resign from his/her volunteer position at any time and for any reason. Although
prior notice is not required, it is appreciated. The volunteer should notify the Volunteer Programs
staff directly of the decision to resign.
The Open Space Authority has the right to terminate its association with a volunteer at any time and
for any reason, with or without notice.

4.7. Safety

The safety and health of staff and volunteers is important. Always heed warning or “closed area”
signs, tape, and barricades in Authority preserves. If during your volunteer duties you should
encounter an unsafe situation or observe others working in an unsafe manner:
●
Resolve the situation if possible.
●
Report any ongoing safety problems to appropriate staff.
We encourage your ideas and suggestions about how we can create a safer environment for
volunteers; see Section 5 for more safety information.

4.8. Volunteer Agreement

Volunteers will be asked to sign an agreement and waiver of liability. To protect yourself and the
Open Space Authority, we must have your signed agreement and waiver on file before you
participate in any volunteer activity for the Authority.

4.9. Volunteer Insurance

Volunteers are covered under Open Space Authority’s umbrella liability insurance policy for claims
against them arising out of their volunteer activities. Volunteers do NOT receive any coverage for
medical/dental/vision insurance through the Authority. For some volunteer tasks, Workmen’s
Compensation may cover injuries incurred while volunteering with the Authority.

4.10. Timesheets and Entering Hours Online

Accurate data and records are essential to any volunteer program. Until 2017, all Authority
volunteer timesheets were paper or digital forms (VTP Report, Docent Activity, etc.) and data entry
was done entirely by staff, into a volunteer management database program. The new Authority
website design and CRM database comes with a Volunteer Portal that allows most volunteers to
login and enter their own hours directly into the database, including sometimes via a tablet
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provided at Authority educational programs and booth events. Timesheets for some volunteer
roles, like Land Stewards and Community Outreach booth, can remain as hard-copy (paper) sign-in
sheets and are provided at the event by Authority staff. Anyone who does not have reliable access
to, or comfort with, a computer and the internet is welcome to continue to use paper
timesheets/Trail Patrol/Docent Activity reports.
An instructional video of the login and hours/report entry process is also available, in addition to the
written procedure on the next page.
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Using the Volunteer Portal at https://www.openspaceauthority.org/
1. The Volunteer Programs Administrator emails new volunteers their login name (usually first and
last name) and temporary password. Passwords can (and should!) be changed by the volunteer
after their first login session.
2. From the home page (https://www.openspaceauthority.org/), go to the “Volunteers” dropdown
menu and choose “Volunteer Portal” to be directed to the login page.

Volunteer Handbook January 2019

3. Trail Patrol and Docents, use the orange button to enter your patrol/activity details and hours. All
other volunteer roles use the yellow button. There is no need to enter your name, as the database
has your login, but the rest of the fields are like the paper forms and self-explanatory. You can also
attach photos or videos to your report on this page.
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4. Remember to “Save” your timesheet with the orange button at the bottom of the page. You will
be prompted to enter more reports/timesheets, or exit.
As with the paper forms, please be sure and enter your trail patrol/docent program
activity/timesheet information as soon as possible, ideally within 48 hours after the activity.
Feel free to contact the Volunteer Programs Administrator if you have any problems using the
Volunteer Portal.

4.11. In Closing…

We appreciate your involvement and your willingness to share your time and talents with the Open
Space Authority. We hope you will enjoy your experience as a volunteer. Our staff is happy to help
you. It is your commitment, and that of volunteers like you, that allows the Open Space Authority to
most effectively serve the public’s needs.
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5.

Keeping Safety in Mind
Safety is a major concern for everyone involved in the program. For the safety of volunteers, as
well as visitors, it is everyone’s responsibility to act in a safe manner and to suggest improvements
for safety of Open Space Authority facilities, activities, and programs.

5.1. Injury to Volunteers

If you sustain an injury during volunteer work with the Authority, inform a staff member as soon as
possible. You will need to fill out an Accident Report Form. The Volunteer Programs Administrator
or Educational Programs Coordinator (for Docents) must sign this form and investigate the accident.

5.2. Injury to the Public

You may at some time witness an injury to a member of the public. If the person needs emergency
care or first aid, call 9-1-1. Emergency operators will immediately dispatch the appropriate
emergency personnel. If you are trained in first aid, you may help the victim to the extent of your
training, no more. If you are not trained, reassure the victim until the rescue personnel get there.
Do not leave the victim unless you must do so to call for help. Return to the victim as soon as
possible and wait for help to arrive.
Due to risk of contracting blood-borne pathogens during first aid treatment, the Authority does not
require volunteers to administer first aid. Contact with blood or body fluids can transmit diseases
such as hepatitis or HIV/AIDS. The decision to administer first aid is at your discretion.

5.3. Poison Oak

Poison oak is one of the first plants outdoor volunteers should learn to recognize. It grows in a
variety of forms, from shrub, to vine, to ground cover. Commonly identifiable features are a triple
leaf pattern, prominent veins, and shiny leaf surfaces. In spring and summer the leaves are green.
During the fall, the leaves turn reddish and then fall to the ground, leaving just the stems, which
have a smooth tan surface.
You can get poison oak from contacting any part of the plant – leaves, stems, and even roots. The
cause of the itchiness is urushiol, oil that flows through the entire plant.
People vary in the intensity of their allergic reactions to poison oak. Just because you have not been
afflicted yet, doesn’t mean that you never will. The best way to keep from getting poison oak is to
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avoid it. If you do come in contact with the plant, wash the affected area with cool water as soon as
possible. Over-the-counter poison oak soaps are available from your local pharmacy. Also wash any
tools and clothing that has come in contact with poison oak. Urushiol oil can remain potent on
unwashed clothing for up to a year.

5.4. Ticks and Lyme Disease

(Information excerpted from the brochure Lyme Disease in California, published by the California
Mosquito and Vector Control Association, Inc.)

Lyme disease is a bacterial disease transmitted to humans and animals by the bite of a western
black-legged tick. Not everyone who gets bitten by a tick will contract the disease, because only
about 1 to 2% of the adult western black-legged ticks in California are infected with the bacterium
that causes the disease. Evidence indicates that the bacterium is usually not transmitted to humans
until the tick has fed for at least several hours.
If bitten by a tick you should:
•

Grasp the tick with a tissue or tweezers, (not with your bare hands) as close to your skin as
possible. If ticks are crushed with bare fingers, exposure to the tick body fluids may lead to
transmission of the disease organisms.

•

Gently pull the tick from the skin. Do not twist or “unscrew” the tick.

•

Apply an antiseptic to the bite area after removing the tick. Wash your hands with soap and
water.

•

Save the tick for identification. Contact your local Vector Control or health department to
determine if the tick is one capable of transmitting Lyme disease.

•

If the tick cannot be removed or part of it is left in the skin, consult your physician.

•

A normal reaction to a tick bite may include a small red or brown spot where the tick was
embedded and a swollen, tender area around the embedding point. This red, swollen area
does not spread, and usually disappears within 2 to 3 days.
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•

An early sign of Lyme disease may include a spreading rash, which may be accompanied by
fever, aches, and/or fatigue. Possible late complications of the heart and/or nervous system
may occur, as well as severe arthritis.

In order to protect yourself from tick bites:
• Wear long pants and long-sleeved clothing and shoes covering the toes.
• Wear light colored clothing so ticks can be easily seen and removed before they become
attached to the skin.
• Tuck pants into socks or boots, and shirt into pants.
• Use insect repellent on shoes, socks, pants, and shirt.
• Thoroughly check yourself for ticks during or after returning from a hike.

5.5. Rattlesnakes

The western rattlesnake is the only venomous snake native to Santa Clara County. It has a rather
short body, seldom exceeding four feet. Its color varies from tan to gray, with a pattern of darker
diamond shapes on its back. Other distinguishing characteristics are a thick body, a triangularshaped head, and rattles at the end of the tail. This snake is quite secretive and elusive, but it will
usually strike if stepped on or picked up. Snakes in this area are active from about April through
October. If you encounter a rattlesnake, give it a wide berth. Chances are that it will move away
when it becomes aware of your presence.
When hiking or working in rattlesnake areas, remember to:
● Stay on designated trails and scan the ground ahead as you walk.
● If you hear rattling or buzzing nearby, stop and locate the source before moving on.
● Do not reach into bushes or behind logs or rocks where you cannot see.
● Wear long pants and boots.
According to Santa Clara County emergency protocols, if a rattlesnake bites you, try to remain calm,
keep the injured area still and at or below the level of the heart if possible. Remember that not all
rattlesnakes will inject venom when biting their victim; however, you need to seek emergency
medical treatment as soon as possible for safety purposes. You should NOT apply ice, cut the
wound, nor use a tourniquet.
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5.6. Yellow Jacket Wasps

Wasps are among the most beneficial insects around. They help control the population level of
other insects by feeding on them. There are many different types of wasps. The yellow jacket wasp
forms a paper nest in the ground, usually in the burrow of a small mammal. Wasps aggressively
defend their nests and most people are stung when they disturb a nest. If you observe yellow
jackets flying in a vertical pattern, it is likely that they are flying to and from their nests. They are
most active in late summer and fall.
When wasps sting they do not leave behind a stinger or poison sac. According to the Santa Clara
County emergency protocols, wash the sting site with soap and water and ease the pain with a cold
pack. If you know you are allergic to bees or wasps, have major swelling, or multiple stings, seek
medical help immediately.

5.7. Wildland Fires

Smoking and campfires are not allowed on Open Space Authority properties. The California fire
season usually begins in May or June and extends through October. The California Department of
Forestry (CalFire) rates each day as low, medium, or high fire danger depending on the conditions of
the wind, humidity, and temperature and the amount of moisture in the vegetation.
If you see smoke in an area where you are working, immediately and safely evacuate and call 9-1-1.
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6. Frequently Asked Questions
1.
What is the Open Space Authority?
The Open Space Authority was created on February 1, 1993 by the California Legislature in response
to efforts by citizens and local governments. The Authority is a California Independent Special
District. Other special districts include school districts and water districts.
A Board of Directors, elected by the constituents within the 7 different districts, governs the
Authority. The Authority is composed of the cities of Campbell, Milpitas, Morgan Hill, Santa Clara
and San Jose, as well as unincorporated areas of Santa Clara County not within Midpeninsula
Regional Open Space District (MROSD).
Funding comes from a benefit assessment district within the Authority’s boundaries. The Board
approved this funding after an advisory ballot measure in 1994. The Board is required to vote on
continuing this funding each year. An additional funding mechanism, Measure Q (parcel tax), was
passed by voters in November 2014. For more details of the funding sources, see FAQ #6 and visit
www.openspaceauthority.org. With a ratio of at least 10 volunteers to each paid staff member, the
Authority is very efficient with its budget and strives to leverage its funds through grants, projects
with other agencies, and private donations.
2.
How is the Open Space Authority different from Midpeninsula Regional Open Space
District?
The Midpeninsula Regional Open Space District (MROSD) encompasses San Mateo County,
northwestern Santa Clara County, and a small portion of Santa Cruz County. The Open Space
Authority encompasses southern and eastern Santa Clara County
Both agencies are funded through property taxes, but in different ways. MROSD receives a
percentage of assessed value of each property within its jurisdiction. This funding will continue from
year to year. The Authority is funded through benefit assessment districts and Measure Q, and
must vote to approve the assessment district each year. Measure Q will be up for renewal by voters
in 2029.
The Authority reserves 20% of its assessment funding and 25% of Measure Q funds to the local
agencies within its jurisdiction to help them purchase or develop open space areas within their
boundaries, commonly referred to as the Urban Open Space Program.
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3.
Why aren’t other properties opened to the public?
When the Authority acquires a property, it remains closed to the public. The Authority conducts a
resource analysis of the property, which may include historical information, endangered and
sensitive plant and animal species, geological formations, and potential recreational uses. From this
resource analysis, the Authority develops a site plan that will guide appropriate public use of the
property, including construction of amenities such as trails and parking. This entire process can take
3 to 4 years to complete.
4.
How does the Open Space Authority decide what properties to purchase?
As a guideline for open space land acquisition, the Authority has created ten Study Areas within its
boundaries. The purposes of these study areas are two-fold:
●
To help clarify specific geographic areas of interest to Authority
●
To identify the types of natural resources (open space, agricultural land, viewshed, habitat,
etc.) the public may expect the Authority to preserve through development of a land acquisition
program in that geographic vicinity.
5.
How many acres does the Open Space Authority own?
The Santa Clara County Open Space Authority owns 20,000 acres of land and manages an additional
2,000 acres as easements and mitigation lands.
6.
How is the Open Space Authority funded?
Funding for the Open Space Authority is derived from a benefit assessment on property for the
acquisition and preservation of open space within its boundaries.
Open Space Acquisition & Maintenance District No. 1
On July 20, 1994, the Open Space Authority Board approved the formation of Open Space
Acquisition & Maintenance District No. 1 in order to provide funding for open space and greenbelt
acquisition, to fund and oversee maintenance projects throughout the boundaries of the Open
Space Authority and to develop and maintain lands, trails, natural areas and other facilities for
outdoor recreation.
Open Space Acquisition & Maintenance District No. 1 levies an annual benefit of $12.00 per benefit
unit. Owners of a single-family residence would pay $12.00 a year. Commercial property owners pay
an assessment based on a formula that calculates land use, parcel size, and density factors.
Currently, this funding source for the Open Space Authority brings in approximately $4 million per
year.
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The Authority received Measure Q funds in January 2016. The annual funds from Measure Q will be
approximately $8 million dollars, for a total Authority budget of $12 million.
The Expenditure Oversight Committee is central to Measure Q implementation. This committee is
composed of seven at-large members from our jurisdiction, and will ensure accountability and
transparency, as well as provide independent public oversight for all funds collected and allocated
by Measure Q. The members of the Expenditure Oversight Committee (EOC), unlike the Citizens
Advisory Committee (CAC), are NOT considered to be or counted as Authority volunteers. For legal
and ethical reasons, the members of the EOC are neutral parties to the Open Space Authority.
7.
Questions regarding Mt Umunhum?
The Midpeninsula Regional Open Space District owns Mt. Umunhum. They can be reached at (650)
691-1200.
8.
Where does the Open Space Authority stand on eminent domain?
It is the practice of the Authority board to negotiate with willing sellers in the purchase of property
and conservation easements.
The right of eminent domain is limited in the Authority’s enabling legislation to property that is
contiguous to land already owned by a public agency for open space purposes. Further, eminent
domain may not be used to acquire active ranching, farming and timber lands, and any eminent
domain action requires a four-fifths majority of the governing board.
9.
Why are there 2 open space agencies operating in Santa Clara County?
The creation of an open space district for areas in the County outside the jurisdiction of the
Midpeninsula Regional Open Space District was the recommendation of the Preservation 2020 Task
Force, which studied the need for open space preservation in Santa Clara County. This
recommendation had the support of cities and government agencies within the county and the
general public, according to an attitude survey.
At the time (1987) MROSD, which was represented on the task force, felt its resources might be
stretched too thin by extending its jurisdiction into South County.
The task force also suggested that having an additional open space agency would offer the
opportunity for diverse priorities, which has turned out to be the case. The Authority’s Urban Open
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Space Program is an example of an initiative unique to the Authority that addresses the priorities of
our participating jurisdictions.
10.
Are mountain lions a problem on Open Space Authority properties?
We have seen evidence of their presence on all our properties that are open to the public and they
are occasionally sighted. Good trail practice is to hike with a friend, keep children close, stay on the
trail and, if confronted by a lion, stand your ground. Act large and menacing.
If we receive reports of an animal being seen in an area routinely used by the public, Authority staff
may post a notice at the appropriate trailhead. If Authority staff confirms that a lion demonstrates
menacing behavior, staff notifies California Fish and Wildlife, which will then take the lead in
determining an appropriate response.
11.
What about rattlesnakes?
Though they’re found on our properties, they are generally shy. Give them plenty of room.
12.
Are marijuana plantations a problem on Open Space Authority lands?
As of January 2018, recreational marijuana is a legal and regulated controlled substance in
California. However, marijuana continues to be illegally grown on public lands throughout
California. In past years several marijuana gardens have been found in remote areas of some
Authority lands. Law enforcement agencies, which provide surveillance of public lands during the
growing season, are aware of these sites and have been instrumental in helping the Authority
remove debris from the garden areas. In order to minimize or avoid contact with these illegal
activities, visitors should stay on developed trails and explore only the open portions of Authority
properties.
13.
Are there Bar-B-Ques in the Authority preserves, or can I bring my own?
Open flames – cooking, BBQ, smoking, candles, etc. – are not allowed on any Authority property at
any time per the Access and Use Regulations, due to fire danger.
14.
Can I bring my pets?
Dogs and other pets are not allowed on Authority lands per the Access and Use Regulations. This
regulation is in place for a variety of reasons, including compliance with neighboring agency
regulations, visitor safety, and protecting the watershed and wildlife from pathogens carried by
domestic pets.
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15.
How do I plan an event on an Authority preserve?
For information of what types of events or special-access activities may be permitted on Authority
lands, please call the main office line: 408-224-7476.
16.
Are drones or other UAVs (Unmanned Aerial Vehicles) allowed?
Drone cameras or other UAVs are generally not allowed to fly within Authority properties due to
safety concerns for wildlife and visitors. In certain emergency or urgent circumstances, law
enforcement or other agencies may operate UAVs on Authority lands with express permission from
the Open Space Authority General Manager.
17.
Can kids volunteer with the Authority?
Youth aged 14-17 may volunteer in certain roles, such as Land Stewards, accompanied by a parent
or legal guardian. Contact the Volunteer Programs Administrator for more information: 408-2247476.
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7. Position Descriptions
7.1. Trail Patrol Volunteer
Purpose
Members of the Open Space Authority Volunteer Trail Patrol program actively participate in the
protection of open space lands and assist in monitoring visitor use. They distribute information,
brochures, and maps to visitors, educate visitors about proper trail use and safety, and provide staff
with information on trail use patterns and trail conditions. Trail Patrol are the friendly faces of the
agency, and extra eyes and ears to observe and report interesting or occasionally hazardous
incidents and conditions.

Qualifications
Trail Patrol Volunteers must be at least 18 years old and in good health. They wear a designated
uniform vest and nametag while on patrol (uniform and nametag provided by the Authority).
Volunteers are required to attend all applicable orientation and training sessions given by Authority.
Equestrians must own or have regular access to a horse, wear a helmet, and successfully complete a
qualification ride with a volunteer trainer. Bicyclists must provide their own bicycles and wear
helmets.

Commitment
To remain active in the program, volunteers must complete and submit a report on at least one (1)
patrol shift per month. Patrols are self-scheduled, and the length of time to complete a patrol shift
varies by the pace of the volunteer, mode of transport (hiking, biking, or riding a horse), and which
property is being patrolled. There is no minimum amount of time or distance required for a patrol.
Volunteers may request a leave of absence for medical leave or vacations/life changes that prevent
them from patrolling for more than one month. Likewise, the Volunteer Programs staff will inform
Trail Patrol and other volunteers if a certain section of trail or an area of a preserve is closed due to
restoration, repair, research or other reasons. Communication is key; volunteers who do not meet
the minimum commitment and do not respond to staff inquiries about their missed patrols will be
Inactivated and dropped from the Trail Patrol program.
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Location
Volunteers may do patrols in any of the Authority’s three open preserves: Sierra Vista, Rancho
Cañada Del Oro, and/or Coyote Valley, during daylight hours. Volunteers will be advised if the
Authority has a special need or request for trail patrol coverage, but otherwise each Trail Patroler
chooses which preserve and when they patrol and do NOT need to inform the Volunteer Programs
Administrator or other staff prior to their patrol. Trail Patrol does not service Urban Open Space
Properties (Ulistac, Martial Cottle, Penitencia Creek, etc.), as those areas are managed by other
agencies and their staff/volunteers. Trail Patrol should not be on closed lands or an open preserve
after dark, except as part of a special activity or assignment, as described in “Access and Use” earlier
in this handbook.

Uniform and Personal Appearance Standards
As a Trail Patrol volunteer, you will be representing the Open Space Authority in your public contact
work. Therefore, it is important that you maintain a neat and professional appearance, and that you
appear friendly and approachable.
Required uniform items to be worn only while on patrol:
1.
Nametag, provided by the Authority.
2.
An Open Space Authority uniform (white vest), identifying you as a volunteer for the
Authority. The Authority will provide one uniform per volunteer – additional uniforms may be
purchased at cost as available.
3.
Bicyclists and equestrians are required to wear helmets (supplied by volunteer).

Supervision
Trail Patrol volunteers receive training by the Volunteer Programs Administrator. Patrols are selfscheduled (volunteer decides where and when they go on a patrol) and are not accompanied by
staff. Trail Patrol Reports should be submitted within 48 hours (2 days) of completing the patrol, via
the online Volunteer Portal or by digital/paper form, to the Volunteer Programs Administrator.
Urgent or potentially hazardous situations should be called in to Authority staff immediately.
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Benefits
Trail patrol volunteers receive training in Open Space Authority history, trail etiquette, safety, visitor
contacts, and communications. The program provides an opportunity for recreation while using
valuable skills to protect open space lands. Trail Patrol volunteers in good standing and active
status (having consistently kept the minimum commitment of 1 patrol per month) are celebrated at
the annual Volunteer Appreciation events.

7.2. Land Steward Volunteer
Purpose
Members of the Land Steward program actively participate in the protection and restoration of
open space lands. They assist Open Space Authority staff with projects such as trail maintenance
and construction, habitat restoration, fencing, and cleanup. Drinking water and all necessary tools
and safety equipment are provided by the Authority during Land Steward events.

Qualifications
No previous experience or training is required to be a Land Steward - training is given on-site.
Volunteers must be in good health, and capable of hiking and using hand tools for moderate to
strenuous bouts of physical exertion. Youth aged 14-17 years old must be accompanied during the
project by a parent or legal guardian. Volunteers aged 18 and over do not need parent or guardian
accompaniment for Land Stewards projects.

Commitment
Land Steward Volunteers may participate on a one-time basis or attend projects regularly. Monthly
projects are usually scheduled from 10:00 a.m. to 3:00 p.m. on the 3rd Saturday on the month, but
Land Steward dates and times can also be customized to the needs of the Authority or by request
from a partner agency, school, community group, or business. Land Stewards are considered Active
for up to two years from their most recent participation date.

Location
Project locations are on various Open Space Authority lands; open and special access. Land Steward
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events are rarely on partner agency lands, with the exception of Alum Rock Park, adjacent to Sierra
Vista OSP. The Authority has a contract with Alum Rock Park (City of San Jose) for cooperative
maintenance operations.

Uniform
Land Stewards should wear appropriate clothing for outdoor work (sturdy close-toed shoes, layered
clothing, sun protection).

Supervision
Land Steward Volunteers are supervised by the Open Space Technician leading the activity,
Volunteer Programs personnel, and/or other staff as needed for the size of the group.

Benefits
Land Steward volunteers will receive training in trail maintenance, construction, and safe use of
hand tools. You will gain increased knowledge and familiarity with Authority lands and trails.
Projects provide the opportunity to put your energy to work for open space while enjoying the
company of others dedicated to the outdoors. Land Steward volunteers who participate in two (2)
or more projects per year are celebrated at annual Volunteer Appreciation events.

Signing up for a Project
●
When Land Steward projects are announced/posted, use the registration link or contact the
Volunteer Programs Administrator to sign up for the project. You will receive an email and/or phone
call telling you further details like what to bring and where to meet.
●
Arrive at the work site on time in order to sign-in and receive instructions for that day's
project.

7.3. Community Outreach Volunteer
Purpose
Community Outreach Volunteers (COVs) further Open Space Authority community relations and
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public information goals by representing the Authority at local festivals, fairs, and other public
events.
Activities may include:
●
Staffing an Authority display booth with other volunteers and/or Authority staff for the
duration of a shift; answering questions, playing educational games with kids, explaining the
Authority’s policies on a wide variety of issues, and distributing printed information (brochures,
maps, newsletters, etc.) about the Authority.
●
Presenting the Authority’s information slide show to various community groups that are
interested in the Authority’s mission, answering their questions, and handing out printed material.

Qualifications
With Authority-provided training, Community Outreach Volunteers should have above-average
knowledge of the Authority and be able to relay this information to the public in a professional
manner. Volunteers must be at least 18 years old and in good health, capable of moderate physical
activity such as setting up or taking down booth shade tents, and lifting bins of booth supplies (up to
25lbs.).

Commitment
Volunteers are asked to make a one-year commitment to the COV program and staff at least two (2)
events per year. They attend all appropriate meetings or training sessions organized by the
Volunteer Programs Administrator.

Location
Event locations will vary among cities within the Authority’s jurisdiction, such as Milpitas, San Jose,
Santa Clara, Campbell, and Morgan Hill.

Personal Appearance and Standards of Conduct
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As a Community Outreach volunteer, you will be representing the Authority in your public contact
work. Therefore, it is important that you maintain a neat and professional appearance, and that you
appear friendly and approachable. Required uniform items to be worn while volunteering:
1.
Nametag, provided by the Authority.
2.
An Open Space Authority uniform shirt, provided by the Authority.
In addition to the volunteer standards of conduct previously listed in Section 4.5 of not smoking or
drinking alcohol while representing the Authority, volunteers at Community Outreach events should
not eat while talking to the public. Volunteers will be scheduled to take short meals breaks away
from the booth. Water is provided for volunteers in the booth, but other drinks/containers (soda,
coffee, etc.) should be consumed on the meal break, away from public interaction.

Supervision
The Volunteer Programs Administrator trains and supervises COVs. A staff member may assist with
set-up and tear-down; however, there may or may not be Authority staff present for the duration of
the event.

Benefits
The Community Outreach Volunteer program provides an opportunity to put your “people skills” to
work for open space preservation. This is your chance to gain an enhanced knowledge of the
Authority and spread the word to thousands of people interested in protecting open space lands.
Community Outreach volunteers who have worked at least two (2) events in the previous year are
celebrated at annual Authority Volunteer Appreciation events.

7.4. Special Project Volunteers and Interns
Purpose
Special Projects Volunteers and Interns assist with long or short-term projects on Open Space
Authority properties and/or in the office. This may include conducting plant or wildlife inventories,
photography, GIS surveying, updating maps, or helping with clerical tasks.
For Interns the project and scope is typically chosen to fulfill specific requirements for an academic
or work-study program; completing an Internship with the Authority in no way guarantees future
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employment with the agency.

Qualifications
Particular qualifications will depend on the project selected. Many assignments require no special
qualifications. Interns have the additional responsibility to Authority of providing any and all
paperwork necessary for their Internship program, and communicating deadlines for work-hours
reporting or project completion. Interns or Special Project volunteers may be 14 years of age and
older.

Commitment
Most projects allow for flexible schedules and can last from a few hours up to several months.
Office projects must be scheduled during regular work hours (Monday through Friday, 8:00 a.m. to
5:00 p.m.).

Location
Office projects take place at the Authority’s administration office located at 33 Las Colinas Lane, in
San Jose. Field projects involve work on one or more of the Authority's properties. Some projects
may be appropriate for work at home.

Uniform and Personal Appearance Standard
Because the work varies among Special Project volunteers and Interns there is no specific uniform
for this position. For work in the field, Interns may be asked to wear a uniform provided by the
Authority. Special Project volunteers should wear appropriate clothing for outdoor work (sturdy
shoes, layered clothing, and work gloves if needed.) Office volunteers should maintain a neat and
professional business casual appearance.

Supervision
Special Projects Volunteers and Interns may be supervised by a variety of Authority staff members,
depending on the particular project. For instance, if the project involves working with GIS maps, an
Authority planner may supervise you.
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Signing up for a Project
If you want to participate in a special project, you may do any of the following:
●
Call the Volunteer Programs Administrator and ask what projects are available.
●
Let the Volunteer Programs Administrator know about your area of expertise or interest.
You may be able to design your own special project. If there are no appropriate projects currently
available, we will file information about your interests and contact you when there is a suitable
project.

Benefits
Special Project Volunteers can increase their knowledge in a variety of areas related to open space
preservation. Volunteers will also have the opportunity to interact with others and develop and
apply skills at a comfortable pace. Special Project Volunteers and Interns are celebrated at annual
Authority Volunteer Appreciation events.

7.5. Docent (Interpretive/Educational Volunteer)
Purpose
Docents lead public hikes and interpretive presentations, and assist with other activities on Open
Space Authority lands. They educate visitors about property features such as history of the land, the
flora and fauna of the trails, wildlife, etc. as well as reinforcing proper trail use and safety. Docents
may specialize in or shift between the specific roles of Interpretive Docent, Interpretive Assistant,
Research Assistant, and Interpretive Aid (Prop) Designer.
●
Docents are the leaders and principal designers of the hike/activity program.
●
Interpretive/Educational Assistants actively assist the lead Docent in any way possible while
preparing and presenting programs.
●
Research Assistants engage in long or short-term projects involving Open Space Authority
properties and/or Urban Open Space sites. This includes doing library, online, and museum research
to help the Authority develop their background information for use in interpretive programs. Many
of the sites do not have formal written documentation and the families and uses. This position
would involve searching for that information and recording it for the Authority.
●
Interpretive Aid Designers develop and fabricate interpretive aides and materials for the
Docents’ use in programs. The purpose of this position is to assist the program by making
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interpretive aides for the park and educators. These materials may include wayside panels for
various preserve locations, demonstration materials and outreach booth interactive materials.

Qualifications
Docents must be at least 18 years old and in good health. With Authority-provided training, docents
will acquire above-average knowledge of the Open Space Authority, its properties, and the natural
and cultural environment.

Commitment
To remain active in the program, docents lead or assist with a minimum of one hike or other
outdoor activity per quarter, in addition to the Coyote Ridge Spring hikes. Docents are asked to
make a one year commitment to the program, and to attend trainings as scheduled. Docents are
expected to develop their own interpretive presentations under the guidance of the Educational
Programs Coordinator, or assist regularly with other docent programs. Docents are also expected to
agree to be placed on emergency standby to cover another Docent’s program in the event that an
emergency occurs. The standby position will be alternated between many Docents.

Location
Hikes will take place on various Open Space Authority lands. Other activities may take place on or
off of Authority lands. On occasion Open Space Authority partners with other agencies to do
programs. In this case, docents may be asked to do programs with members of other agencies.

Uniform and Personal Appearance Standards
As a Docent, you will be representing the Authority in your public contact work. Therefore, it is
important that you maintain a neat and professional appearance, and that you appear friendly and
approachable.
Required uniform items to be worn only while performing Authority work:
1. Nametag, provided by the Authority.
2. An Open Space Authority shirt and vest, identifying you as a docent volunteer for the Open Space
Authority. The Authority will provide the shirt and vest. It is optional for Docents to purchase (at
cost, $18) a uniform cap.
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Supervision

Docent volunteers receive training by the Educational Coordinator and other Open Space Authority
Staff. Depending on the activity, Docents may work directly with Open Space Authority staff, or may
lead activities unsupervised. Docents will report to the Educational Coordinator after each activity
by submitting an Activity Report.

Benefits
Docent volunteers receive training in Authority history, trail etiquette, safety, communication, and
environmental interpretation. The program provides an opportunity for recreation while using
valuable communication and education skills to introduce open space land to the public. Docents
who are in Active status are celebrated at annual Volunteer Appreciation events.
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8. Docent Program Procedures
8.1. Interpreting Open Space
Welcome to the Santa Clara County Open Space Authority Educational Department. This section
will provide you with information about the role of a Docent, what we expect of you, and what you
can expect from us as interpretive staff with the Open Space Authority.
Many park agencies have educational/interpretive departments. It is important to remember two
things: First, this is not a park agency. It is an Open Space Preserve agency. Second, Open Space
interpretation is different from park interpretation in that it focuses on preservation more than
recreation within the lands of the Open Space Authority. Our number one priority is to protect the
preserves and their resources through giving the public meaningful interpretive experiences on and
about these lands.
As a Docent with the Open Space Authority, you are choosing to take part in a noble cause. The
impact you will have on protecting the environment and these lands is greater than you can
imagine. We cannot do this without you. We very much appreciate your interest and willingness to
take an active part in protecting these resources for our community and future.
What is Interpretation?
Interpretation is making an experience personally meaningful while educating, enlightening and
encouraging a desired behavior. In other words, it is helping a visitor care about a particular place,
situation, culture, person, or thing by linking it to their own positive emotions and personal history.
Places that are linked to our personal history have importance and meaning to us as individuals. We
are more likely to protect things we care about.
The Open Space Authority is a series of preserves with resources like rare and endangered animals,
archeological sites, and places of historical importance. Interpretation is like teaching in that it can
be educational and can convey facts and information. It is different from teaching in that the
audience is not captive. They have no other purpose than recreation or personal interest in listening
to you and most of the time they are free to leave at any moment. Interpretation provokes people
to want to learn more, and most importantly, it finds a way to relate the topic being covered to the
person’s personal life or experience. Interpretation is personally meaningful and inspirational and it
emphasizes concepts and experiences more than the conveyance of facts.
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What kinds of interpretive programs will you do?
The Open Space Authority interpretive program is currently focusing on reaching out to people from
Santa Clara County who do not typically come to the preserves. You may do an outreach program at
a senior center, library, school, or other community group. We will teach you how to do a program
about anything you are personally interested in that exists within our jurisdiction. For example, if
you enjoy learning about mountain lions, we will help you develop a presentation or hike about
mountain lions and then you can present that to a group of people at the preserve of your choice or
we may send you to present to a school group nearby.
While you are a docent with us, you may do a program about anything related to the nature,
culture, and history of any of our areas. There is a great deal of freedom regarding your chosen
topics and the locations in which you will present. We want you to share the things you are
passionate about so that your enthusiasm will be infectious.
In the past, we have offered programs about stargazing, the Anza expedition, spiders, snakes,
mountain lions, mushrooms, predator prey relationships, the movement of water across the earth,
butterflies, Ohlone Indians, geology, medicinal plants, birds, tarantulas, and wildflowers to name a
few.

8.2. Procedure of an Interpretive Activity/Program

Each program needs to be approved by the Administration Manager prior to being offered. The
sequence of giving a program is as follows:
●

The Educational Programs Coordinator will notify docents prior to a new interpretive

calendar being assembled.
●

Docents will then bring their proposed ideas for programs to the Educational Coordinator,

along with times, dates, and locations when they would like the program to be offered.
●

The Educational Coordinator will approve regularly scheduled programs. Any new or unusual

programs will be submitted to the Administration Manager for approval.
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●

The Educational Coordinator will give descriptions and information about the program to the

communications specialist to be advertised and posted on the web.
●

The Educational Programs Coordinator will then notify the docents of the status of their

request and if need be, set a time to meet via phone, email, or in person to discuss further details of
the program prior to it being given.
●

Prior to the program, docents are encouraged to find team members they are comfortable

working with and suggest these partnerships of lead and sweep to staff. Until you get to know
people, we will assist you in these partnerships.
●

After the program, the docent and their assistant/sweep will report back to the Educational

Programs Coordinator via email or phone call to share the details of the experience. The sign in
sheet will be dropped off, faxed, or emailed to the office.
●

The Educational Programs Coordinator needs to know the number of participants, who

assisted (in case anyone additional came to assists unexpectedly) the number of hours spent on the
presentation and any additional anecdotal information they would like to share regarding or how
they could be better supported by the interpretive department.

8.3. Signing Up To Do An Activity

We ask that each Docent participate in one activity per quarter at minimum. Participation includes
leading hikes, assisting with hikes, or supporting staff led events including Star Gazing Nights and
Night Hikes. Supporting an event like Star Gazing Nights could include checking-in participants at the
event, helping assemble research materials, and/or making interpretive props. By assisting others,
Docents will gain additional knowledge about Open Space lands and have an opportunity to see
various techniques in use.
To Lead an Activity
●
Choose a date, location and subject and sign-up with the Educational Programs Coordinator
●
Submit an Activity Description at least two months in advance for planning and publicity
purposes
Volunteer Handbook January 2019

●
The Educational Programs Coordinator will notify you at least one month before the
proposed program date if the program is approved, and provide an explanation if the program is not
approved
To Assist with an Activity
●
Watch for email alerts about upcoming activities
●
Contact the Educational Coordinator to sign-up

Activity Description Submissions

An accurate and informational description is helpful for Authority staff when interested parties call
for information.
The Activity Description should include the following information:
●
Catchy Title (optional)
●
Date and Time
●
Location
●
Length of Hike
●
Difficulty Level
●
Description of Activity
●
Minimum and maximum number of participants you will accept

Examples of Activity Descriptions
Tarantula Trek
Saturday, October 14
1pm – 5pm
Docent John Smith of the Santa Clara County Open Space Authority will lead a hike along the
Boccardo Trail Corridor looking for the hairy tarantula. Even though this native California arachnid is
often seen this time of year, there is no guarantee that any will be out on the trail. However, great
views are always found along the trail to the top. The 6-mile out and back hike starts near the
Youth Science Institute in San Jose’s Alum Rock Park. It will be mostly in the sun and will have an
elevation gain of 1400 feet.
Wildflower Hike
Saturday, May 20th ∙10am
Rancho Cañada del Oro Open Space Preserve
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This 7-mile loop will take participants on a tour of Rancho Cañada del Oro to view the newly
blooming wildflowers. Hikers will meet at the Rancho Cañada del Oro Parking Lot at 10am. Be
prepared for a stream crossing and a little bit of mud! The moderate climb will lead to a spectacular
view of the valley below. Participants should bring a lunch, snacks, and plenty of water.
Art in the Outdoors
Sunday, November 3rd
11am – 12:30pm
Rancho Cañada del Oro Open Space Preserve
Bring your art supplies, or use those provided by the Open Space Authority, as we take an easy halfmile walk through the shade to discover the inspiring beauty of the outdoors. The Activity Leader,
an artist and teacher, will guide you through drawing exercises to unleash your talents.
The Boccardo Challenge
Saturday, December 17th
8am – 11am
Boccardo Trail (Meeting at the Todd Quick Trailhead in Alum Rock Park)
Be ready for a strenuous hike as we power through a morning of exercise and great views. Choose
to stay with the group or take the trail at your own pace. Short stops along the route will give you a
chance to take in the breathtaking sights. Get set for a 1400 foot elevation gain along the way. Don’t
forget your water bottle!

8.4. Check In / Check Out

1.
Three (3) days prior to the event, check in with staff regarding group size and any lastminute needs or changes.
2.
Arrive at the designated meeting spot 15 minutes before the hike or activity is schedule to
begin.
3.
As participants arrive, have them sign-in on the Participant Sign-In Sheet, and take time to
get to know your audience.
4.
Prior to beginning the hike make sure:
a.
All participants have signed in
b.
Safety information has been relayed to guests
c.
Participants have appropriate clothing and supplies
5.
After hike, send Sign-In Sheet and Activity Report to the Educational Coordinator.

Volunteer Handbook January 2019

If you are unable to lead or assist with an activity you signed up for, contact the Educational
Programs Coordinator or Seasonal Educational Aide ASAP.

8.5. Parking
Parking in all Authority public preserves is free. Parking for closed/special access property programs
can have certain stipulations. As a Docent you will receive an Authority parking placard to display on
your dashboard while doing programs in closed Authority properties, or in partner-agency
properties that have an entrance/parking fee, like Alum Rock Park (City of San Jose), or Martial
Cottle County Park. If for some reason you do not get granted access and are charged a parking fee,
please notify the Educational Programs Coordinator immediately.

8.6. Reimbursement
As a Docent, you may come across something in your daily life that you feel the interpretive
department should have. Do not buy interpretive aides or props without permission from the
Educational Programs Coordinator. All program items paid for by the Authority are bought only with
the approval of the Field Operations Manager, and the Educational Programs Coordinator must get
prior permission for expenses and purchases. However, once permission is given, if you do use your
own money to buy an item for Authority use, please keep the receipt and turn it in to the
Educational Programs Coordinator so that you can be reimbursed.

8.7. Supervision
Authority Docents volunteer under the supervision of the Educational Programs Coordinator and
field staff. Docents may work alongside Authority staff, or they may lead activities unsupervised.
Staff is available to address questions or concerns from Docents. Questions related specifically to
trail conditions or Authority lands, can be answered by the Supervising Open Space Technician.
Report any concerns to staff immediately.

8.8. In the Event of an Emergency
While volunteering as a Docent, you may find yourself in the position to observe conditions that
constitute potential or direct hazards. It is part of your duty to recognize and report such conditions.
Please do not attempt, on your own, to handle any situation with which you feel unsure or
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uncomfortable – always call someone to help you. Docents are provided with an Authority
Emergency Contact card with the work cell phone numbers of all field staff and the Authority office
land line.
When to Call 911 and Supervising Field Technician
- Any medical emergency, which is potentially life-threatening and requires an ambulance (do not
attempt to render aid until you have called for help)
- Violence of any type or disturbances approaching violence (including threats to volunteer safety)
- Use or obvious possession of firearms
- Property damage in progress (i.e. vandalism of signs, fences, etc.)
When to Call Open Space Technicians
- Off-leash dogs without a visible owner
- Injured wildlife
- Hazardous conditions of any kind
Tips To Remember When Reporting Emergencies
●
STAY CALM
●
Don’t exaggerate or downplay the situation -- tell it like it is.
●
Give enough information to give a clear picture of what is happening/has happened.
●
If someone has reported the incident to you, try to get that person’s name and phone
number, so he or she can be contacted at a later date if necessary. Also get as many details about
the incident as possible (e.g. what was the suspect wearing/driving, extent of injuries where/when
it happened, etc) - and write them all down.
If you encounter a situation which leaves you unsure of what to do, call the Educational
Coordinator for instructions! Your safety and comfort is most important. You may end any
program and lead visitors back to the parking lot at ANY time.
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9. Interpretation
9.1. Goals of Interpretation
As they relate to the site
●
●
●

Use public education to deter negative behaviors.
Develop advocates for the site.
Encourage repeat attendance

As they relate to the Agency
●
●
●

Enhance the image of the agency and its work.
Encourage public participation in management.
Increase agency recognition.

As they relate to the Visitor
●
●
●
●
●

Provide preservation friendly recreation that is personally meaningful.
Heighten awareness and understanding of their natural and cultural environment.
Inspire and add perspective to their lives.
Provide awareness of clean and clear watersheds, view sheds, and corridors for wildlife.
Provide an opportunity to be more healthy in mind and body

Interpretation should:
“Awaken people’s curiosity. It is enough to open minds; do not overload them. Put there just a
spark. If there is some good flammable stuff, it will catch fire.”
- Anatole France
“[The interpreter] is at his best when he discusses facts so they appeal to the imagination and to
reason, gives flesh and blood to cold facts, makes life stories of inanimate objects.”
Enos Mills
“Interpretation should capitalize on mere curiosity for the enrichment of the human mind and
spirit.”
Freeman Tilden
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Tilden’s Principles of Interpretation (just a few)

●
Any interpretation that does not somehow relate what is being displayed or described to
something within the personality or experience of the visitor will be sterile.
●
The chief aim of interpretation is not instruction, but provocation.

9.2. Preparing for an Interpretive Activity/Program
Interpret the Site
All trail interpretation should tell the story of the site. What makes a site unique? Become
thoroughly familiar with its features. Know the plants and animals that live there. Become aware of
seasonal cycles of different species. Know the cultural history.

Keep the Audience in Mind
In order to let your visitors play a more active role, you need to give up some of the authority
enjoyed by a lecturer. Step in to the participatory role even though you might be concerned about
the progress of your tour. Visitors want a personally relevant experience. Create an environment
conducive to sharing personal associations and observations free of value judgments.
People need to give their unspoken consent before they learn from you; gain it through your
appearance, attitude, and knowledge. You gain this consent by looking and acting in a professional
and courteous manner. Interpretation is often stealth teaching, or education disguised as fun. Allow
visitors to respond to you and communicate their observations.

Know your Audience
Visitors Like:
●
Sensory Involvement
●
Humor
●
New information made understandable
●
An enthusiastic interpreter
Visitors Do Not Like:
●
Dry lectures
●
Know-it-alls
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●
●
●
●

An interpreter that talks too much
A program that is too technical
Long and unenthusiastic presentations
Being made to feel inferior, or embarrassed

If you are interested in understanding groups better, you may study learning theory, communication
skills and group characteristics. Often you can apply this to your program.
Successful walks combine planned and spontaneous interpretation. A firm understanding of the
site, combined with enthusiasm, will help you create an enjoyable program. The single most
important thing to convey is enthusiasm. Energy is infectious – make sure yours is positive and
remember, “Interested is interesting!”.

9.3. Planning for the Activity
Plan Your Interpretive Walk
Choose the best trail for your program content. Think of the preserve as a giant living prop for your
program. Remember it is not important that the visitors remember ANY of your facts, but rather
that they feel something positive about the overall experience and your subject. Pre-walk the area
of your program so that you are familiar. Get a sense of the timing of your program. Do you have
enough material for the whole hike? Do you have too much? Are there any hazards to be aware of?
Plan your escape routes in case of an emergency. Have a plan for your assistant in case someone
needs to be walked out. Know your audience and any special needs or concerns they may have.

Select a Theme
The theme represents the overall message you want your visitors to understand. Choose a theme
and a few ideas you want to emphasize. The more organized and entertaining you are the better
chances your group will remember the content of your program. Your theme should be group
appropriate.

Select an Attention Grabber
The difference between themes and topics and grabbers:
Volunteer Handbook January 2019

Wildlife Habitat –
(Topic) The habitats of various animals at Rancho Cañada del Oro
(Theme) Every part of this preserve plays a vital role in the protection of the
animals that live here, and you are responsible for helping us preserve their
home.
(Grabber) Did you know that even now, you are being watched? Hundreds of
animals live here and we have walked into their home.
Geology (Topic) The geological activity that created the Santa Clara Valley
(Theme) Even now, the rocks beneath your feet are moving and changing in the
slowest dance you have ever seen and today we will learn all about it.
(Grabber) Frosted cakes and Coastal Geology have more in common than you might
think.
History (Topic) The history of Rancho including historical artifacts (the grinding stone,
ranch fences, etc)
(Theme) This land has been home to countless varieties of cultures and today we will
explore a few.
(Grabber) Does this preserve look peaceful and quiet to you? Most people come
here and never know that this was once a place of adventure and struggle.
Today we will share the secrets of this place’s exciting past with you.

Ways to Keep People Involved
Names – knowing a person’s name and using it before sharing a pertinent fact can help then to
remember information you have shared. People are most interested in themselves and if you can
use their name to make the program about them for one moment, you will get their attention.
Asking questions – Rather than typical school questions, ask questions that relate the information
to an individual’s past memories. Ask questions that draw them into the experience like “John, have
you ever been someplace like this?” Allow for time to answer and share. If they lived in another
state then involve them by asking if it is similar or different. You want to link this experience to a
positive experience in the past.
Volunteer Handbook January 2019

Storytelling – there is a certain cadence and tone to your voice when you start a story. Many people
automatically respond to it. You can make your programs more engaging and fun by adding
anecdotes and stories. Be sure they are relevant and appropriate in length and material. (If your
grandmother or child couldn’t hear it then you shouldn’t be sharing). To improve the quality and
richness of your voice, practice reading out loud. Record yourself. If your mind wanders while you
are listening, you need to practice changing your voice more. A useful exercise it to read a children’s
book several times, conveying a different voice or emotion each time you read it. Vary your volume
and speed at different parts.
Guided imagery – leading a group through a guided visualization is a very useful method of helping
them feel involved. It is not often easy to get people to close their eyes on a hike. Be sure they are
not moving when you are doing a closed-eye exercise. Choose someplace they will be safe from
other people on the trail. (You do not want the moment ruined by a mountain biker zooming
around the corner and into your group).
Props – Having visual aids is a tremendous help when you are starting out. As you become more
skilled, you will scale down the number of props and rely on pertinent ones that help you emphasize
your subject matter. Props can be used best when you do not simply tell the audience what they are
seeing. Asking questions and guiding them to figure it out is a much more effective and memorable
use of a prop. Warning: be careful not to let a prop become distracting. For example, do not wave
object about while you are talking. No not relinquish control of a prop if it is delicate or a historical
artifact. Have your assistant walk with it to show. Do not pass anything that cannot survive being
dropped. More so than damaging the object, you want to avoid creating a bad experience. You may
be upset about an object getting broken but the memory of feeling bad about having done it will
stick with the person who caused the accident.
Interactive demonstrations – You can use the visitors to make “performance art” by asking them to
portray a scene. If you are talking about geology, you can use people’s arms as the continental and
oceanic plates. (Always ask permission before touching someone.) You can also use people as props.
For example, I once used a child to represent a tree while a puppet skunk sang the “I stuck my head
in a little skunk’s hole” song. Making a parent’s child the center of positive attention works 100%
toward keeping their attention.
You can ask visitors to help hold props or show how something was used. Think of photographic
moments for parents and friends. For example, placing a coyote pelt on a person’s head, to
represent a costume the Ohlone Indians may have worn creates a photo opportunity for a parent.
That photo helps to craft a lasting memory for the family. Anyone who sees it will ask where they
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were at the time. Note: Always ask whether or not a helper is vegetarian before touching them with
pelts. Be particularly careful of various religious restrictions, like Hindus with cows (or cow parts)
and Muslims with any kind of pork item.

Plan Engaging Stops
In planning your stops, be sure to designate a place where you can stand with the item you are
using as a prop, that is in the center of the group. For example, you may as the person just behind
you to stop the group while you walk half way back and step up hill slightly so that you can be seen
and heard by all. Do not start talking about your stop until the entire group is together.
Stops may not always have an intended purpose, other than allowing the group to catch their
breath or a slower member to catch up. In this case, occupy the crowd’s time with trivia,
appropriate jokes, or other filler but related material until the group is assembled. Your group
should not be very spread out but it can occasionally happen.
Another example of an unintended stop could be a teachable moment. As you are hiking, you may
come across something interesting or unusual or even exciting like a wildlife sighting. Seize the
moment and the opportunity to teach the public about what is taking place. Encourage their
excitement and assure them that they had an unusual or uncommon experience if they did. People
like to think their individual hike was special. We want to emphasize the positive and exciting
moments like these.
Planned stops are deliberately chosen for views, or pertinent examples - A tree with signs of a
particular nest, or a view of Santa Clara Valley. The reason for the stop is revealed as you speak. If
you have a section of trail that is particularly uninteresting and you wish to break it up with a stop,
you may carry a prop in your backpack or plant one on site prior to the hike. If you are leading a
snake walk for a group of school children and you know you won’t see any snake sheds, you can
plant one in the grass at a marked location and “find” it with them.
Most stops should be relatively brief. Plan about 4 or 5 stops per hour during an interpretive hike.
Scenic views or observations of wildlife may invite longer stops. Activity and interest will dictate the
timing. Be sensitive to the interests of the group. Be aware of the engaged members of the party as
well as the less engaged ones. Not all visitors may be at your program by choice. (For example, a
teenager may have been “dragged” along for the experience by a parent.) Be watchful of people’s
interest levels and adjust your time at each location accordingly. Each stop is a chance to repeat and
reinforce the theme of your program.
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Walks, like talks, have a beginning, middle, and end. The beginning and end should relate so that
the audience has a sense of completeness. The term for this coming full circle is called pragnanz.
When a song ends, we wait for the same note the song began with. It is the same in a story or any
presentation. Our sense of completeness is enhanced by coming full circle.

9.4. The Structure of a Program
Staging and Setting the Scene

●
Arrive at least 15 minutes early. Meeting people before the program begins can lend
valuable insights into their interest and backgrounds, as well as alert you to language differences,
cultural differences and the physical abilities or special needs of your group.
●
It is helpful to bring a prop to show people to break the ice for conversation. You may say
hello, welcome them to Open Space, introduce yourself and then ask them if they have ever seen
poison oak. Show them an example of some you have in Lucite or pressed and laminated. Children
can sometimes be approached by asking what their favorite animal is. If you ask, be prepared with
some interesting fact about the animal to share.
●
For latecomers, plan your first stop within view of the starting point. In this way you can
start on time yet still allow everyone to share the experience.

Introduction

●
Warmly welcome your audience. Remind them they are taking part in an Open Space
Authority program.
●
Be sure to cover the five “W’s” - Who you are, What you are (Volunteer Docent), Where we
are, What we will see/do (what to expect), When we will finish.
●
Who/What you are - Tell your visitors something about yourself, share some of your
interests, or explain what you do as a Volunteer Docent.
●
Where/What/When - Present a brief overview of the planned activity, and location of the
restrooms.
●
Tell them where the program will end and always bring them back to where you started.
●
Begin your program with your attention grabber. There should be a subtle change in the
tone of your voice when shifting from the mundane information to the presentation.
●
Introduce the theme for your program. Invite them to follow you to your first stop.

The Body of the Presentation
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●
A few years ago, it was believed that the average person can retain about 5-7 main ideas.
That number is now though to be closer to 3. However, most programs involve more main ideas
than this. Expect your audience to retain about 3-5 of the ideas you present, but be grateful if they
retain one: your theme. If they can retain your theme and have a good experience to relate to
others, then you have succeeded.
●
Each main thought supports your overall theme.

Conclusion

●
During the conclusion, restate your theme.
●
Remind the audience of what they saw, or was discussed
●
Remind them of any special moments
●
Give them “homework”. For example: “The next time you see a walnut, I want you to
remember that years ago, that very walnut would have come from this ranch.” They may forget
what you said, but the next time they see a walnut, they may unintentionally recall the program and
it will have more meaning for them.
●
Provide them with “If you would like to know more” contact information. Get names and
emails from people who had questions you did not know the answer to so that you or staff can
contact them with the answer.
●
Thank them for coming and be available for any questions from those who wish to stay and
ask.

9.5. Extra Considerations
Think About Presentation

●
Make sure you do not block the visitors view. It is better that you face into the sun than they
do.
●
Use appropriate language and vocabulary for your group.
●
Use your voice effectively – vary the tone and pace of delivery. Too much energy can be just
as exhausting as boredom.
●
Maintain eye contact to establish a good rapport with your participants. If you are wearing
sunglasses, remove them when you stop to talk.
●
Use gestures to hold attention, but don’t go overboard.
●
You set the tone for your activity. Be poised and self-confident, using excellent speaking
skills and grammar. Be aware of body language, facial expressions and the messages you send to the
audience.
●
Be sure you are wearing your uniform and that it is presentable.
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Be Flexible
Sometimes participants will digress from your planned topic. Go with it. Walks are challenging
because unexpected things happen. If you had planned to stop at a Blue Oak tree but a wild turkey
appears, let the turkey direct the program. Take advantage of the teachable moments by weaving
the surprise in to the theme of your program.
Sometimes a program will not go at all as you planned. You will not get through all your stops, or
your main points. If the program seems to completely fail in your expectations, remember this is
one of many you will do, and that sometimes this happens. Also, your perception may not be the
same as the visitor. Only you know that you missed parts. Contact the Educational Programs
Coordinator to discuss what happened and how to deal with certain issues in the future. In the end,
if they enjoy the experience in the preserve, then they have had an experience they would not have
had otherwise. You have still succeeded.

Multisensory is Magic
Invite visitors to experience the program will all their senses.
●
Appeal to the senses by using words that encourage participants to see, smell, and hear. A
landscape can be serene, peaceful, quiet, sunny...
●
Challenge visitors to feel the heat or breeze, see the water moving, smell the rain or plants,
etc.
●
Provide sensory experiences, like smelling Bay leaves, touching moss or lichen, listening to
bird songs on a bird song identifier, smelling Pearly Everlasting, washing their hands with ceanothus
flowers, or tasting an elderberry. It is safer to buy walnuts at the store and let the public taste it
than to risk any unknown factors in eating wild food. It would be perfectly acceptable to make
sunshine tea from teas you buy in a store containing the ingredients of your hike, and let the visitors
taste it.
●
Do not forget the quiet can be a very profound experience. You do not need to be the center
of attention always. You may facilitate an experience by setting aside part of your program as a
silent walk down a stretch of trail, or a silent sit or stand in front of a beautiful view.

Questioning
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Ask Questions to gain useful information and set the tone for the program. Your questions indicate
that you value the visitor’s responses and are interested in meeting their expectations. To
encourage people to respond, it helps to have little give-aways like toys or animal cards or stickers.
●
Use Questions to link the experience to the visitor’s memory. “How many of you have
ever…” or “Have you ever wondered where _____ comes from?” This helps questions feel less like
school and more about connecting with the public.
●
Always start with simple questions. People are reluctant to make mistakes in front of others
and need encouragement to respond to initial queries. As the group feels more comfortable,
proceed with more challenging questions. If a visitor gets a question wrong, you can be diplomatic
by saying “That’s a great try, but what about this ___?” or “You know, I used to think so, too, and
then I found out ____...”
●
Open ended questions challenge the visitor to observe and form an opinion. They encourage
a variety of ideas, views, and opinions. They are also less threatening, but you may need to prompt
a response by choosing someone approachable and asking “What do you think?”
●
Suggestions for open ended questions:
How would you describe this plant to someone who has never seen it before?
How do you think this object/plant was used in the past?
How are these trees alike? How are they different?
What do you see?

Being Personal
According to Tilden, anything you present that does not somehow relate to the personal experience
of each person in your audience will be sterile and less meaningful. What sets interpretation apart
from teaching is that it strives to be relevant to each person who experiences it. Self-referencing
and labeling are two ways to make a program more personal.
●
Self-referencing – when you get people in the audience to think about their own experiences
while giving them new information (Ham, 1992). For example, “Think of the last time you…?”, or
“Have you ever…?” It immediately makes people think back to their own experience in order to
answer. You gradually shift the questions over from being about them to being about the topic.
●
Labeling – This technique is based on the idea that people are most interested in things that
remind them of themselves. An example of labeling would be: “People who care about the
environment…”, or “People who have lived in San Jose their whole life might….” Immediately, the
visitors think about themselves and whether or not the statement is true to them. Sometimes
people will pay attention because they want the statement to be true.
●
A Caution – Being personal does not mean talking about yourself too much. Over sharing
may make people uncomfortable. Be sure that any stories you relate are pertinent to the idea you
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want to convey. Sometimes you can make a point about a necessary lesson by telling a tale about
yourself that is fictional. (People who touch wild snakes can get startled like me.) These can be used
as cautionary tales as long as they are not too graphic.

Enjoy Yourself
Thoughtfulness, politeness, and humor are important qualities in creating good rapport. Enthusiasm
is essential. If you are enjoying what you are doing and excited about the subject, your visitors will
know it.
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10. Tips for Leading Diverse Groups
10.1. Large Group Management
Some programs may attract large groups. You will have the option of limiting the number of people
who will attend your program. Maintaining the interest of large numbers of people is a skill that
comes with practice.
You must be the visible leader. Your group should resemble the orderly flight formation of Canada
geese, not the random flocking of pigeons in a city park. Large groups require assertive leadership.
Wait for everyone to assemble and “Set” the crowd in best position before interpreting. When you
interpret, speak audibly. Be sure that everyone can see both you and the object of attention. Often
talking from a “stage” will accomplish this. Stepping of the trail (while being aware if the habitat
underfoot) increases visibility. Standing on a rock or natural incline can have the same effect. Look
for natural stages to use on the site.
Another technique in leading large groups is to lead half of the group past the object to be
interpreted. When you return to the object the observers form a natural arc around it.

10.2 Linguistic Diversity
Be prepared to meet groups who pose linguistics challenges. As you meet participants, take note of
language differences.
Build connections between your activity/site and the culture of your visitors. As an example, our
lands are rife with the Spanish language: manzanita, Rancho Cañada Del Oro, Scientific name for the
Sun= Sol, etc. Have participants translate the meanings if language proficiency allows.
Give visitors the opportunity to assist you with difficult terms in their native tongue. Welcome their
participation in explaining certain objects and social or historical facts.
Keep your language simple and clearly understandable.
Use visuals and gestures.
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Allow plenty of time after asking questions so that your visitors have time to reflect and are able to
formulate their responses.
Do not yell; talking louder does not help non-English speakers understand.

10.3 Working with Students, Children, School Groups
While working with youth, your activity should lead to questions that provoke curiosity, exploration,
and discussion. Children are naturally drawn to learning if you can keep the spirit of the occasion
happy and enthusiastic. Do not touch any child/minor, unless it is an emergency, i.e. they are in
immediate physical danger or endangering someone else.
Summary of Abilities and Affinities by Age-Group:
●
Preschoolers learn best when activities stress seeing, hearing, touching, and smelling.
●
Elementary and middle school children use their senses to help them describe, organize and
solve problems.
●
High-schoolers can use their experiences and information to develop abstract ideas about
the whole or its parts.
To Focus Attention
Simple questions such as “What do you see?” or “What is going on here” may suffice.
Other questions might be: What colors do you see? What sounds do you hear? What do you smell?
Groups
If preparing for a group of youth, talk to the adult leader or teacher prior:
How have the children been prepared for the activity?
Will they be looking for specific information? Will they be taking notes?
Are there any suggestions for making this group attentive or responsive?
What learning experience is expected?
Games for Youth
With young children you may want to try one of the following activities or come up with a few of
your own:
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The Leopold Rope – Tie a large rope in a circle using a secure knot that will not come loose. Have
students hold the rope and lean back, putting all their weight into supporting each other.
Demonstrate the impact we all have on each other and our environment by tugging gently on the
rope. Allow the students to feel the wave of movement that passes through. The key is to support
each other, not knock each other down. Allow them to experience sudden rope release as
compared to the gentle, slow release of the rope.
The Whip - Children form a circle. The Activity Leader goes around the circle several times
encouraging each child to produce a word that, in their opinion, describes an object, the view, etc.
Speed is important. Soon the children will have discovered the obvious features and will begin the
focus on more subtle details.
I Spy – Ask one child to find something that might not be obvious the others, and to present clues
about the detail using the phrase: “I spy something...” Additional clues may be presented until the
object has been discovered. This game is good during a break in a hike or when the group is at a
stop.

10.4 Styles of Learning

I hear, I forget.
I see and hear, I remember.
I see, hear, and do, I understand.
- Old Chinese Proverb

We all have our own ways of learning. While some people learn by hearing information, others do
better when seeing examples or doing hands-on activities. Often, people learn in more than one
way or in different ways at different times. A guided hike inherently provides an opportunity for all
types of learners to be engaged. You can help by keeping the styles in mind and using several
techniques to teach important concepts. Here is more information on various styles of learning:

Hearing
Auditory learners are those who learn best when hearing information. This can happen through
face-to-face conversations or group discussions. Sometimes, auditory learners will use figures of
speech such as, "I hear what you are saying."
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Seeing
Visual learners do well when they see pictures, read handouts, or view demonstrations. This type of
learning can take place in any forum be it in-person teaching, group presentations, or reading
written materials. A visual learner might also be inclined to draw a diagram or sketch to confirm
understanding. You might hear a visual learner say, "I see what you are talking about."

Doing
Kinesthetic learners want to touch and do. This includes performing hands-on activities as well as
taking notes. Learning like this can take place in all settings such as one-to-one encounters or group
interactions. A kinesthetic learner might respond to an educational exercise by saying, "This feels
right to me."
As an Docent you provide the public with a unique experience in which they have an opportunity to
learn about the land, not from books, but through interaction.
Studies show that people retain:
10% of what they hear
30% of what they read
50% of what they see
90% of what they do
You are providing the public with an opportunity to “do”. With greater knowledge comes a more
caring and connected attitude toward open space.

10.5 Communication Techniques
Get to know these techniques and keep them in your “back pocket” for use when trying to steer the
conversation or to clarify something said.

Drawing Out
Asking participants to give more detail to their ideas or opinions by drawing them out; inviting them
to elaborate or comment.
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Reflect Back
To clarify what you have heard by repeating what the participant said.

Paraphrasing
Rephrasing complex statements by summarizing what the participant said.

Clarifying Questions
Asking the participant to explain further what they meant, especially when a point is heated.

Stacking
Create a speaker order by giving people a number if a lot of people want to speak at the same time.

Creating Space
“Share the air”, you may need to address the fact that some participants are monopolizing the
conversation. Invite quieter participants to speak, or allow silence after asking a question to give
time for everyone to speak.

Tracking
Follow the content and flow of a discussion; weave together and summarize key points as they
emerge - especially if people get off point and you need to refocus.

Debriefing
●
●
●
●

Discuss what happened – what the participants experienced and felt
Connect the learning to the learner
Apply it to their experience as an individual and as a group
Summarize what just happened; link to the larger agenda
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Engaging Presence
Use the space, your voice, and your body language to engage the participants in the topic or
activity.

10.6 After the Activity
After your program, send an activity report to the Educational Programs Coordinator. Note the
number of participants, other docents and their hours of participation, and your own personal
reflections of the experience. Note any concerns or questions you may have had and any
suggestions for future presentations, which may have improved the experience. Send your report to
the Educational Programs Coordinator via email or in person. Please drop off the sign in liability
waiver from your hike along with any materials you borrowed.

Self-Evaluation
After your program is the time to reflect. How do you feel about how it went? Do you feel
comfortable, or concerned? Did the visitors linger to talk with you or did they walk away
immediately? Which parts worked and which could have used improvement? What could the
interpretive staff have done to help make it more successful for you? You may call at any time to
discuss your concerns or questions with the Educational Programs Coordinator. If there is an area
you are uncomfortable with and wish to improve, please notify the staff at once and additional
training will be provided.
In order to improve your interpretive skills, it is important to observe other people’s programs. Look
at their interaction with the public. Pay attention to their body language and that of the audience.
Did they have an easy rapport with the public? Were they considerate of the public’s comfort
needs? If you enjoy a program offered by another agency, what was it that you liked? Feel free to
borrow ideas and techniques from interpreters and docents you observe. Most of all, be patient
with yourself. Interpretation is a skill and it takes time and practice to perfect. Even the most
experienced of interpreters will find that what works for one group one day may not work for
another group the next. Interpretation is about thinking on your feet and making rapid, subtle
changes in your approach to any given situation. You will improve the more you practice. And what
you are doing is a very good thing for your environment and your community.
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Appendix:
Open Space Authority Access and Use Regulations
Volunteer Program Forms
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Access and Use Regulations

1.01.01 Scope and Purpose
These regulations shall be known as “Santa Clara Valley Open Space Authority Access and Use
Regulations”. These regulations are adopted to assure appropriate control, operation, use,
protection and management of Santa Clara Valley Open Space Authority Land.
1.01.02 Authority
Regulations enacted are authorized by Section 35156 of the Public Resources Code of the State of
California.
1.01.03 Definitions
(A) ”Authority” means the Santa Clara Valley Open Space Authority.
(B) ”Authority Land” means all lands, waters and other Facilities owned, maintained or otherwise
managed by the Authority.
(C) ”Board” means the Board of Directors of the Authority.
(D) ”General Manager” means the General Manager of the Authority.
(E) ”Permit” means permission, granted in writing, by the General Manager or an authorized
representative of the Authority.
(F) ”Person” means any individual, firm, corporation, club, municipality, district, or public agency,
and all associations or combinations of persons whenever acting for themselves
(G) “Unmanned aerial system (UAS)” means a device that is used or intended to be used for flight in
the air without the possibility of direct human intervention from within or on the device, and the
associated operational elements and components that are required for the pilot or system operator
in command to operate or control the device (such as cameras, sensors, communication links.) This
definition includes all types of devices that meet this definition (e.g., model aircraft, quadcopters,
drones) that are used for any purpose, including for recreation or commerce.
(H) Authority Airspace means the air space below the navigable airspace regulated by the Federal
Aviation Administration and above any Authority Land.
2.01.01 Entering Authority Land
Any person entering upon Authority Land shall abide by any regulations adopted by the Authority,
the laws of the State of California, the Santa Clara County Code, any applicable municipal codes, the
regulations, prohibitions, directions or provisions of any sign or posted notice, the conditions of any
permit, and the lawful order or other instruction of any Authority staff, contract police officer or
peace officer.
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2.01.02 Employee and Officials of the Authority
The provisions of these Regulations shall not apply to employees and officials of the Authority acting
within the scope of their authorized duties. However, Authority employees and officials shall abide
by the laws of the State of California, the Santa Clara Code and any applicable municipal codes.
2.01.03 Lessees, Contractors, and Consultants
All Authority lessees, independent contractors, and consultants shall abide by all provisions of these
regulations unless authorized or necessary to fulfill a written contract or agreement with the
Authority. However, lessees, independent contractors, and consultants shall at all times abide by
the laws of the State of California, the Santa Clara Code, any applicable municipal codes, and the
lawful order or other instructions of any Authority staff, contract police officer or peace officer.
3.01.01 Violations of Regulations-Infraction
Any violations of these Regulations adopted by the Authority, is an infraction.
3.01.02 Severability
If any chapter, section, subsection, paragraph, subparagraph, sentence, or clause of these
Regulations is, for any reason, held to be invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect the validity of the remaining portions of these regulations. The
Board declares that these Regulations, and each chapter, section, subsection, paragraph, sentence,
and clause thereof, would have been adopted regardless of such possible finding of invalidity or
unconstitutionality and, to that end the provisions of these Regulations are hereby declared to be
severable.
3.01.03 Amendments or Repeal
When a section or Regulation is amended or repealed, acts and commissions occurring before the
amendment or repeal may be prosecuted as though such section, rule, or Regulation had not been
amended or repealed.
4.01.01 Closed Areas and Natural Resource Protection Closure
No person shall enter, use, or occupy Authority Land declared as sensitive areas or habitats or
wildlife protection areas or designated as closed, prohibited, or limited by the Board, General
Manager or an authorized agent, except when authorized by a permit.
4.01.02 Curfew
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No person shall enter, use, occupy or park any vehicle on any Authority Land from sunset to sunrise,
except when authorized by a permit.
5.01.01 Plants
No person shall damage, injure, take, place, plant, collect, or remove any plant or portion thereof,
whether living or dead, including, but not limited to flowers, mushrooms, shrubs, vines, grass,
seeds, and down wood located on Authority Land, except when authorized by a permit.
5.01.02 Geological Features
No person shall damage, take, collect, remove, or attempt to damage, take, collect, or remove
earth, rocks, sand, gravel, fossils, minerals, or any item of geologic interest or value located on
Authority Land, except when authorized by a person.
5.01.03 Archaeological Features
No person shall damage, take, collect, remove, ore attempt to damage, take, collect, or remove
earth, rocks, sand, gravel, fossils, minerals, or any item of archaeological interest or value located on
Authority Land, except when authorized by a permit.
5.01.04 Wildlife
No person shall harass, chase, harm, capture, kill, maim, or possess any wildlife including animals,
birds, reptiles, amphibians, and fish on Authority Land, except when authorized by a permit issued
by the Authority.

5.01.05 Animal Removal and Releasing
No person shall remove from or release any wildlife or domesticated animal on Authority Land,
except when authorized by a permit issued by the Authority.
5.01.06 Destruction of Wildlife Habitat
No person shall alter, damage, destroy, remove or any way vandalize wildlife habitat features on
Authority Land including but not limited to animal dens, burrows, dwellings, or nests.
6.01.01 Fires
No person shall build, start, light or maintain any fire of any nature on any Authority Land.
7.01.01 Firearms
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No person shall possess, discharge, or use firearms, B-B guns, pellet guns or guns, cross bows, long
bows, paintball guns or slingshots while on Authority Land, except when authorized by a permit.
8.01.01 Use of Motorized Vehicles
No person shall operate any motorized vehicle on any Authority Land except on designated public
roadways, except when authorized by a permit.
9.01.01 Trail Use
All hikers, equestrians, and bicyclists must stay on trails and roadways designated for each uses.
9.01.02 Right of Way
All persons operating vehicles or bicycles on Authority Land shall yield the right-of way to hikers and
equestrians. Hikers shall yield the right-of-way to equestrians.
9.01.03 Gates
All persons opening a gate shall securely close the same after passing through said gates.
10.01.01 Dogs and Other Animals
No person shall allow or have a dog or other animal on Authority Land except in those areas
designated by the Authority. Guide and service dogs under physical control are exempt.
11.01.01 Regulation of Model Aircraft and Drones
This policy is necessary to preserve Authority Land in its natural state, protect wildlife and natural
resources, provide peace, tranquility and enjoyment for visitors to Authority Land, reduce the risk of
fire, prevent conflicts in uses of Authority Land, and foster public safety.
11.01.02 Prohibited Conduct
(A) Launching, landing, or operating UAS from or on Authority Land is prohibited unless a Permit is
granted by the Authority.
(B) Operating UAS within Authority Airspace is prohibited unless a Permit is granted by the
Authority.
(C) Using UAS to intentionally or unintentionally touch, tease, frighten, disturb, harass, chase, harm,
capture, kill, or maim birds and wildlife is strictly prohibited and is a violation of the Authority’s
Access and Use Regulations, as well as California and federal law. See, for example, Authority’s
Access and Use Regulations § 5.01.04; Bald Eagle Protection Act (16 U.S.C. § 668); Migratory Bird
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Treaty Act (16 U.S.C. Act § 703); California Endangered Species Act (Fish and Game Code §2080); 14
Cal. Code Regs. § 251.1.
(D) Harassing, following or intimidating another member of the public.
11.01.03 Exceptions
UAS for search and rescue operations, fire protection, and law enforcement by any federal, state or
local agency are not prohibited by this policy or subject to Permit requirements. If any provision of
this policy is preempted by federal or California law, federal or California law will supersede the
provision of this policy that is preempted. Nothing in this Policy will be construed as modifying any
requirement imposed by the FAA on the use or operation of UAS in the National Airspace System.
11.01.04 Permits to Land, Launch or Operate UAS
Any person may apply to the Authority for a Permit to launch, land, or operate UAS on Authority
Land, or to operate within Authority Airspace. The granting of the application will be at the
discretion of the Authority. The application will be evaluated based on a number of factors
including, but not limited to, whether the requested use and purpose of the application:
(A) is compatible with the Authority’s use of Authority Land;
(B) is for scientific research or fosters knowledge about the resources on Authority Land;
(C) will result in unacceptable impacts to resources and values, or cause injury or damage to
resources;
(D) is contrary to the purpose for which the preserve was established or unacceptably impact the
atmosphere of peace and tranquility maintained for the public;
(E) interferes with the Authority’s interpretive, visitor services, management. or other program or
administrative activities;
(F) presents any danger to public health and safety; or
(G) results in significant conflict with other uses.
All Permits will include the following conditions:
(A) operators shall report immediately all accidents involving injury (even if minor first aid) and any
resource or property damage;
(B) UAS shall be within visual sight of the operator at all times during flight of the UAS;
(C) operators shall have sufficient liability insurance or proof of membership in an organization, such
as the Academy of Model Aeronautics (AMA), which includes insurance coverage with membership.
(D) inexperienced UAS operators must be accompanied and assisted by an experienced operator;
(E) the duration of the permit, hours of operation, and the specific area of launch, landing and
operation shall be specified.
(F) UAS shall not disturb or harass wildlife or violate Section 11.01.02(C) of the Access and Use
Regulations;
Volunteer Handbook January 2019

(G) UAS shall not interfere with search and rescue, law enforcement, or other emergency
operations;
(H) Operators shall not fly UAS in a reckless manner or outside of the designated area(s);
(I) UAS shall not be operated while the operator is under the influence of alcohol or drugs;
(J) UAS shall not be flown directly over people, vessels, vehicles or structures, or endanger the life
and property of others;
(K) UAS shall be registered or licensed if required by federal or California law.
The Authority may, in its discretion, impose additional conditions on any approved application, and
for any reason revoke a permit.
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Volunteer Program Forms
VOLUNTEER AGREEMENT AND RELEASE OF LIABILITY
Personal Information
First Name

Middle

Last Name

Age

Email Address

Mailing Address

Home/Work Phone

Cell Phone

Emergency Contact Name

Phone Number

I agree to serve as a volunteer of the Santa Clara Valley Open Space Authority (“Authority”) and possibly be
transported to my work site in an Authority vehicle.
I am 18 years of age or older.
I am 14-17 years of age (see attached Youth Volunteer Parent Permission Form with parent/guardian
signature).
A.

COMPLIANCE WITH AUTHORITY RULES AND PROCEDURES
I agree as follows:
1. I will comply with the rules and regulations set forth by the General Manager.

B.

VOLUNTEER'S WAIVER AND RELEASE OF LIABILITY

It is my desire and intention to perform voluntary services without compensation of any kind for the Santa Clara
Valley Open Space Authority (“Authority”). In consideration of being permitted to participate in an Authority
sponsored activity stated above for myself, my personal representatives, heirs, and assigns, agree as follows:
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Assumption of Risk
By my signature below, I acknowledge that I have voluntarily requested to participate in this Activity. I understand
that this Activity may involve hazards and unknown risks. I fully assume all risks of participating in the Activity.
Release of Liability
Risks and dangers associated with the Activity include, but are not limited to: the presence of poison oak, ticks,
wildlife, including but not limited to rattlesnakes and mountain lions, and other trail users; steep, narrow, muddy,
overgrown, rutted, and remote trails; and natural or man-made hazards, such as fallen trees and drainage structures.
I hereby agree to release, indemnify, defend, keep and save harmless Authority, and its directors, officers, agents,
volunteers, and employees against any and all suits, claims, or actions arising out of any personal injury, death, or
property damage that may occur, or that may be alleged to have occurred, whether known or unknown, foreseen or
unforeseen, arising out my participation in the Activity. Such release includes, but is a not limited to, my own action
or inactions, the actions or inaction of others participating in the Activity, the conditions in which the Activity takes
place, or the negligence of the Authority.
C. PHOTOGRAPHIC RELEASE
I understand that the Authority may use my photograph for Authority publication, presentation and/or media related
purposes, and no compensation of any kind will be paid to me at this time or in the future for the use of my likeness.
I HAVE READ AND VOLUNTARILY SIGN THIS AGREEMENT AND RELEASE OF LIABILITY
This release of all liability is entered into this

Print Name
Signature
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(date)

day of

(month)

Date

,

(year)

Volunteer Interest Form – Individual
Volunteer Position (check all that apply)

Date

☐ Trail Patrol ☐ Docent ☐ Land Steward ☐ Community Outreach ☐ Special Project

Personal Information
First Name

Middle

Last Name

Age*

Email Address

Mailing Address

Home/Work Phone

Cell Phone

Interests & Experience
How did you learn about our Volunteer Program?

Describe your skills and/or interests that might apply to the position:

Availability Check all that apply in each category:
Which days of the week would you generally be available to volunteer? (check all that apply):
☐ Monday ☐ Tuesday ☐ Wednesday ☐ Thursday ☐ Friday ☐ Saturday ☐ Sunday
In which areas of the Open Space Authority are you interested in volunteering?
☐ Rancho Canada del Oro ☐ Sierra Vista/Boccardo Trail Corridor ☐ Any Location Needed
*(14-17 include Youth Vol Appl signed by parent)

Volunteer Interest Form - Group
Name of Organization
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Date

Primary Contact Information
Primary Contact

Email Address

Mailing Address

Home/Work Phone

Cell Phone

Group Information
Number of Volunteers

Adults =

Proposed Project Dates

Youth (14-17 yrs) =
When is your group available?

Please note all volunteers aged 14-17 must be
accompanied by parent or guardian.
Describe the type of project your group is interested in:

Has the group volunteered before?
Yes

No

If Yes, please describe:
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Weekdays
Weekends

½ Day (4-5 hours)
Full Day (6-8 hours)

YOUTH VOLUNTEER APPLICATION
PARENTAL/GUARDIAN PERMISSION
The Santa Clara Valley Open Space Authority (“Authority”) Youth Volunteers are minors that are at least 14 years of
age but under the age of 18. They may become long-term (vs episodic) Interns (for school credit) OR Special Project
volunteers in certain roles (NOT Trail Patrol, Docent, or Community Outreach) if they provide written consent from a
parent or guardian. The Authority reserves the right to accept or deny any Youth Volunteer’s application based on:
1)
2)
3)
4)

Program/operation needs,
The applicant’s maturity and knowledge,
The applicant’s demonstrated interest in department programs, and
The availability of adult supervision.

Name of Parent or Legal Guardian (Please Print):

Telephone Number:

Address:

______________________________________, who is under 18 years of age, has my permission to
(youth volunteer’s name)
participate in the Authority’s volunteer activities. I have read and agree to the requirements stated above.
Parent or Legal Guardian’s Signature_________________________________________________
Date

Special Project or Internship focus:
Volunteer Programs Administrator Signature:
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Date:

Trail Patrol Report Form (also online in Volunteer Portal)
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Docent Activity Report
Leader

Report Date

Assistant(s)

Activity Date

Hike Name & Subject

Hike Route
Number of Participants

Time
Weather Conditions

OBSERVATIONS
In this space below, provide your observations, activity highlights, and participant comments. Also make a note of any difficult
questions you received or any subject matter that you would like more information on:
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Special Use Permit “Closed Lands” – Volunteer Assignment
Name
Telephone Number
I intend to use the following lands

for the purpose of:

During the following dates and times

ACKNOWLEGEMENT & AGREEMENT
I understand that these lands are currently closed to the public during the development of resource and management plans, and will follow
all rules, regulations and special conditions listed on the bottom of this form.

Signature of Permittee

Date

Approved by (OSA Representative)

Date

PERMITTEE MUST HAVE THIS PERMIT (OR LEGIBLE COPY) IN POSSESSION DURING USE IN PERMITTED AREAS.
Special Conditions for Use
●
●

Motor vehicles, horses and bicycles are restricted to established roads. Roads should not be driven when damage to the surface may
occur.
Foot traffic should be confined to established roads and trails with exceptions granted by the General Manager/Administration
Manager/OST Manager.
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●
●
●

All natural and cultural features are fully protected. The General Manager/OST Manager must approve any collection for scientific
purposes.
All gates must be fully secured and locked after entry is gained
Camping, boating, firearms, fires, pets and alcoholic beverages are prohibited.

Special conditions as required:
Please return gate key to the Authority office at the end of the day.
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